MARTYNAS

' T MAZVYDAS
N .,\‘,,,.\ NATIONAL
Bibliotekos pazangai /\ LIBRARY OF

") LITHUANIA

P

7

PROJECT #dALI BRARI'ES FOR | NNOVA

Proje ct Monitoring Indicators
SUMMARY REPORT

200 8-201 1
THE CLIENT: Martynas Mazvydas National Library of Lithuania
THE CONTRACTOR: Social | nforma tion Centre (SIC)
REPORT PREPARED BY: Viktorija Jonikova , Sigita Sumskien e
REPORT PREPARED TO: Renata Saduni svili, Ugn e Lipeikait e

REPORT SUBMITTED: 31° March, 20 12



Project iLi braries for I nnovationo Monitoring Indicators . Summary Report

Content
Lo INFOAUCHION  oiiiiiiiiiciiciiiiiiiis et eeerenre s e 4
2. The Goals of the Project and the Supervision of Achievements s e 4
2.1. The Goals Of the ProjJECt  oiiiiciiii it et evtre s eeea 4
2.2. The Researches of the ProJECt i e aeeiee e e e 5
2.2.1. The Survey of Lithuanian ReSIAENtS  .oooiiiiiiiciiiciies v siees aveaeas 5
2.22. The Surve y of the Children in Lithuania — ..coiiis e e 5
2.2.3. The Survey of PIA Users in Libraries — .oiiiiiiiiiiiiies e evees areeeas 6
224, The Survey of Li.br.ar.i.es.0 Staf.fo..o . 7
2.25. The Survey of Libr.ari.esb..Direct.orsS. . .. 8
2.2.6. The Survey of the Residents of Municipalities ..o e 8
2.2.7. Factual Survey of Libraur.i.esd.Represent.ati.ves 9
2.2.8. Qualitative Research of Librariesd..Staff..and 10t her
2.2.9. Qualitative Research with the Representatives of PIA Users Including Children and the
Representatives of Hard to Reach Groups .o e e 11
2.3. Monitoring Indicator s of the Project OUtCOMES  .oooociiiiiiiiieiicviievis v e e 13
3. The Generalized Evaluation of the Implementation of the Project Tasks and Monitoring Indicators ... 15
4. Detailed Evaluation of the Implementation of the Project Tasks and Monitoring Indicators ... 24
4.1. Statistical Data BiaS ..ot e e eeenees 24
4.2. The Opportunities of Users to Use the Computer and Internet i e, 25
4.2.1. 1A. The Number of Libraries/ Branches/ Subdivisions Providing PIA . 25
4.2.2. 1B. The Number of Computers Intended for PIA i e 28
4.2.3. 1C. The Number of Hours Of PIA fOr USEIS i v 30
4.2.4. 1D. The Usage of Computerized Workstations Intended for PIA e .. 33
4.2.5. 1E. The Number of PIA USEIS .o e avereree e 38
4.2.6. 1F. The number of P 1A Work -Stations for 1000 CitizenS  ....ccccccviviviiniiiiiies e 45
4.2.7. 1G. The Number of Librarians Providing the Free of Charge Internet Access through a
WIireless CONNECLION  .oiovciiiiiiiiiiiicriieiis et eerreese e e nee aeereeaneens 46
4.3. 2. The Skills and Motivation..of..Li.br.aries.d..St.aff 480 Us
4.3.1. 2A. Knowledge and Skills of the Librarians to Use IT =~ s e 48
4.3.2. 2B. Li brary Advocacy and Public Rel.ati.on..Skil5%s of
4.3.3. 2C. The Skills of Libraries6 Staff to Us.e..Onl6dne F
4.3.4. 2D. The Knowledge and Skills of Librarieso6 St72ff t
4.3.5. 2E. The Number of Librari ans Having User Training and Consulting Experience ............ 76
4.3.6. 2F. The Number of Trained Librarians ..o e e 78
4.3.7. 2G. The Number of Ho urs Intended for the IT Trainings of Librarians ... 80
4.3.8. 2 H. Il mproved Knowledge and Skills of Libr.ar.ie86 St
4.4, 3. The Skills of Public Li.br.ar..es.6 Vi.s.i.t.or.s..t.o Us8 | T
44.1. 3A. The Knowledge and Skills of PIA Users to Use IT s e 85
4.4.2. 3B. The Practice Of PIAUSAQE ..o eveeeviiee e esiieesiieeees veesnireeeennns 93
4.4.3. 3C. The number of residents trained to Use IT s e 109
444, 3D. The number of hours intended for IT trainings of residents ... .. 110

March, 2012 Page 2



Project iLi braries for I nnovationo Monitoring Indicators . Summary Report

445. 3E. Improved knowledge and skills of users to use the Internet safely ... 112
4.5. 4. PIA Access to Specific, Hard to Reach Social Groups .o e 116
45.1. 4A. The Percentage of Users Who Do not Have an Alternative Internet Access ... 116
45.2. 4B. The Experience of Hard to Reach Groups  oiiiiiiiiiiiiiiieiee e 120
453. 4C. Activities for which the Users are Using the PIA in Libraries the Most Often ... 124
454, 4D. The Existence of Programs or Other Mechanisms to Attract Hard to reach Target
Groups 137
4.6. Advocacy Of LIDrariesS ..o s e v 141
46.1. 5A. The Reputation, Public Perception and the Profile of the Library ... 141
4.6.2. 5B. The Mission of the Library and the Areas of Its Comp etenCe ....coccvvviieeiiieeeee, 152
4.6.3. 5C. I ncreased Number of Lihr.ar.i.es.f...Vis.i.t.aors ((70i sit
4.7. 6. Increased Local, Regional and National Financ ial Support for Libraries — .....ccccceeviieeiiieees 174
4.7.1. BA. Library FUNAING oo e e 174
4.7.2. BB. PIAFUNAING .oiiiiiiiiiiiiiiiiiiiiiiiiie e rie e eereee e ... 176
4.8. 7. Social and Economic Benefit for Individuals and the Community through IT ... 177
4.8.1. 7A. The Benefit Received by Users and Its Perception ..o e 177
4.8.2. 7B. The Perception of the Librariesd Staff regardi |
COMMUNILY i iieiiiens e nrre s eesree s e e e e s e eereeeanee e 180
4.8.3. 7C. The Perception of Other Gro  ups Interested regarding the PIA Benefit ..o 181
4.9. 8. Supply and Usage of Relevant CoONtent ..o e e 182
4.9.1. 8A. The Number of Libraries Having Internet Websites — ...occovviiviciiiieieiies v, 182
49.2. 8B. New Content and Services in LIDraries .o e 184
4.9.3. 8C. Increased Scope of Local Content O NINE s e 198
4.10. 9. Innovations Emerged in the Network of Libraries =~ .t 199
4.10.1. 9A. Examples of Innovations that Emerged in Libra ries due to the Project  .......cccevvnnnne 199
4.11. 10. Hel p Provided t.a..lLi.br.ari es.b..St.af.f.... . 199
411.1. 10A. Technical Maintenance of Libraries ... e .. 199
4.11.2. 10B. Methodical Hel p..t.o..Li.br.ari es.b...St.af.f. ... 203
5. Summary of the Achievements of Project ACHIVItIES oo e 208
6. The Lists of Tables and Charts ..ot e e 210
6.1. The List Of TADIES oot e e e 210
6.2. The LISt Of  Charts ...ccccoiiiiiiiiiiiiis e et ee erneeaes 214

March, 2012 Page 3



Project iLi braries for I nnovationo Monitoring Indicators . Summary Report

1. Introduction

The project was conducted according to the contract No TR -661 made on 27 ™ July, 2011, between

Martynas Mazvydas National Library of Lithuania (the Client) and JSCASoci al I nformati on
main Partner) and JSCAiEuropos tyrimai o (the Contractor). Based on
National Library of Lithuania is provided with the services of final evaluation of the progress of the project

ALi braries for I nnovationo.

In the summary report of the evalwuation of the progress of t h
Innovation 0 , generali zed i of alergseasches are presénted The generalized results are

compared among different target groups of the researches of 2008 -201 1 and are presented according to

the Project impact evaluation indicators.

2. The Goals of the Project and the Supervision of
Achievements

2.1. The Goals of the Project

When initiating the project #@ALibrari edrect ogoalsl weresetat i ono, t h

V  To provide the Lithuanian population a possibility to use computers and the Internet free of
charge in any public library in the country

V  To ensure the availability of information sources for all citizen groups.

The main goals of the research that are related to technical provision for public libraries and ensuring the
ability of all social groups of population to use it have indirect derivative goals which are as important:

V' Expanding the communication boundaries of Lithuanian population
V  Expanding the social and cultural capital of local communities

V  Reducing social exclusion of the population in the rural areas, the elderly, groups of social risk and
the disabled

V  Developing informational abilities of Lithuanian population

V'  Developing the competences of | i brariesd staff to provide profession
technologies by organizing special training programs

V' Enhancing the perception of a public library as a cultural, information and technology center.

Bearing in mind the provided context of the Project implementation, the general goals of services

provided corresponding to general tasks named in the technical assignment were distinguished.

The main goal of the Project (of the services of social researches) is to evaluate the changes in libr aries

and the society during the implementation of the project 0

The contractor, in turn, concretized the tasks of the Client:

V' To evaluate the current situation defined by the tasks and indicators of the Project

V  To evaluate the change of the indicators of the Project and other situation indicators during the
period from the initial evaluation of the situation

V  To formulate the base for further (longitude) researches of impact evaluation
V  To collect factual information about Interne tusage and related trainings in libraries

V To prepare educational materi al and to train |ibraries
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The above general tasks of the Project are directly related to the monitoring indicators of the Project
implementation encompass all aspects and stages of the Project implementation.

2.2. The Researches of the Project

2.2.1. The Survey of Lithuanian Residents

Research target group

Lithuanian residents of  15-74 years old .

The survey method

The survey of Lithuanian residents was carri ed out by using the methodology of face -to -face interview in
respondleomd.s 6

Sample size

2008: it was planned to interview 1500 Lithuanian residents during the research. 1536 residents were
actually interviewed.

2009: it was planned to interview 1500 Lithuanian residents during the research. 1555 residents were
actually interviewed.

2010: it was planned to interview 1500 Lithuanian residents during the research. 1518 residents were
actually interviewed.

2011: it was planned to interview 1500 Lithuan ian residents during the research. 1536 residents were
actually interviewed.

The research instrument

While conducting the survey, the standardized questionnaire provided by the Client was used
(Instrument ~ 3).

The dates of data collection

The research of 2008: the survey was started on 29 th May, 2008. It was finished on 3 4 June, 2008.

The research of 2009: the survey was started on 1 st October, 2009. It was finished on 20 " October, 2009.
The research of 2010: the survey was started on 1 st September, 201 0. It was finished on 22 "™ September,
2010.

The research of 2011: the survey was started on 30 " September, 2011. It was finished on 3 "4 November,
2011.

Research conductors

2008 i JSC RAIT

2009 i JSC TNS Gallup

2010 7 JSC RAIT

2011 7 JSC Social Informati on Center

2.2.2. The Survey of the Children in Lithuania

Research target group

Children of 12-14 yearsold .

The survey method
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The main survey of children was carried out by using the methodology of face -to-face interview in
respondent sd home.

Sample size

2008: it was planned to interview 600 children during the research. 608 children were actually
interviewed
2009 : it was planned to interview 600 children during the research. 609 children were actually
interviewed.
2010 : it was planned to interview 600 children during the research. 600 children were actually
interviewed.
2011: it was planned to interview 600 children during the research. 608 children were actually
interviewed.

The research instrument

While conducting the survey, the standardized questionnaire pr ovided by the Client was used
(Instrument  11).

The dates of data collection

The research of 2008:  the survey was started on 20 ™ May, 2008. It was finished on 27 " May, 2008.
The research of 2009: the survey was started on 15 " October, 2009 . It was fini shed on 3 ™ November,
2009.

The research of 2010:  the survey was started on 22 "d November, 2010. It was finished on 26 " November,
2010.
The research of 2011: the survey was started on 26 " September, 2011. It was finished on 17 " October,
2011.

Research conductors

2008 1 JSC RAIT

2009 i JSC TNS Gallup

2010 7 JSC RAIT

2011 i JSC Social Information Center

2.2.3. The Survey of PIA Users in Libraries

Research target group

PIA useres in libraries of ~ 15-74 yearsold .

The survey method

The survey of PIA userswas ¢ onducted as a direct interview or by an online questionnaire by interviewing

the respondent in the library. Librar i e widitors who came to libraries to use PIA were offered to answer

the research questions online.

Sample size

2008: it was planned to int erview 1040 PIA users during the research. 1246 PIA users were actually
interviewed.

2009: it was planned to interview 1000 PIA users during the research. 1091 users were actually
interviewed.

2010: it was planned to interview 2000 PIA users during the r  esearch. 2028 users were actually
interviewed.

2011: it was planned to interview 2000 PIA users during the research. 2024 users were actually
interviewed

The research instrument

While conducting the survey, the standardized questionnaire provided by the Client was used
(Instrument  4).
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The dates of data collection

The research of 2008: the survey was started on 9
The research of 2009: the survey was started on 23
20009.

The research of 2010: the survey was started on 22
2010.

The research of 2011: the survey was started on
2012.

Research conductors

2008 i JSC RAIT

2009 7 JSC TNS Gallup

2010 7 JSC RAIT

2011 7 JSC Social Information Center

224. The Survey of

Research target group

During the research, 1ibra

" May, 2008. It was finished on 26

@ November, 2009. It was finished on 23
nd November, 2010. It was finished on 15

9" December, 2011. It was finished on 13

Li brari eso

riesd6 staff havi

1. Members of staff who serv e or will be serving the PIA visitors .

2. Members of staff who participated or will be participating in trainings related with

The Client provided the list of librarians having these characteristics to the Contractor.

The survey method

" June, 2008.

St aff

ng the fol

PIA operations .

The su rvey was conducted as an Internet survey. In other words, it was carried out by sending an e

to a member of a I|library including a | ink
survey fulfilled the questionnaire individually a nd without the help of the interviewer.
Sample size

2008: it was planned to interview 600 members of | dubng the reseasch

actually interviewed.

2009: it was planned to interview 600 members of | dubdng atheiresesiréh

actually interviewed.

2010: it was planned to interview 600 members of | dubng the reseasch

actually interviewed.

2011: it was planned to interview 600 members of | dubimgdhe ieseardh

actually interviewed.

The research instrument

While conducting the survey, the standardized questionnaire provided by

(Instrument  1).

The dates of data collection

The research of 2008: the survey was started on 8
The research of 2009: the survey was started on 7
20009.

The research of 2010: the survey was started on 1
2010.

The research of 2011: the survey was started on 20
2011.

Research conductors

2008 i JSC RAIT

2009 i JSC TNS Gallup

2010 7 JSC RAIT

2011 - JSC Social Information Center

" May, 2008. It was finished on 19

th September, 2009 . It was finished on 21

SH609dilfrdrians
so6ildibrdrians
S609dibrdrians

S620dibrdrians

" May, 2008 .

4 December,
' December,

" January,

| owi

-mail
to the question

were

were

were

were

the Client was used

st September,

st September, 2010 . It was fini shed on 22 "™ September,

" September, 2011 . It was finished on 7

" October,
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225 The Survey of L iDbectars i es 0

Research target group

The directors of the I|ibraries. The 1 ist of l'ibrariesd dir
to the Contractor by the Client.

The survey method

The survey of I i br ar ondustéd ominer eRetsanal fvitatians to participate in the survey
were sent to all Il i br-mails.eTlde dgoalcs owos byheeproject ALi br
information about the survey conduction period and instructions of making an online su rvey were

presented in the invitations.

Sample size

2008: it was planned to interview 65 | i brari egsldingdherescarthor s 65 | i brar i wesed di
actually interviewed.
2009: it was planned to interview 65 | ibrari egsldingdheres cearchrr s 65 | i br ar i wesed di
actually interviewed.
2010: it was planned to interview 65 | i brar i edgdingdherescarthor s 65 | i brar i wesed di
actually interviewed.
2011: it was planned to interview 65 | ibrariegdingdiheresearchr s 65 | i brari wesed di
actually interviewed.

The research instrument

While conducting the survey, the standardized questionnaire provided by the Client was used
(Instrument  2).

The dates of data collection

The research of 2008 : the s urvey was started on 7 ™ May, 2008 . It was finished on 20 ™ May, 2008.

The research of 2009: the survey was started on 21 s September, 2009. It was finished on 5 ™ October,
2009.

The research of 2010: the survey was started on 5 h September, 2010 . Itwas f inished on 17 ™ September,
2010 .

The research of 2011: the survey was started on 20 th September, 2011 . It was finished on 5 " October,
2011.

Research conductors

2008 1 JSC RAIT

2009 i JSC TNS Gallup

2010 7 JSC RAIT

2011 i JSC Social Information Center

2.2.6. The Survey of the Residents of Municipalities

Research target group

Residentsofage15 -74 of five Lithuanian regions& msyRriénaiiUgnzelge t i es (
and Silale).

The survey method

The municipality r e s i d eurveysw@s conducted by u  sing the method of a direct interview at
respondent & home using the CAPI (  computer assisted personal interview ) technology.

Sample size

2008: it was planned to interview 2000 of residents of municipalities during the research . 2020 of
residents of munici  palities were actually interviewed.
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2009: it was planned to interview 2000 of residents of municipalities during the research . 2018 of
residents of municipalities were actually interviewed.
2010: it was planned to interview 2000 of residents of municipalit ies during the research . 2023 of
residents of municipalities were actually interviewed.
2011: it was planned to interview 2000 of residents of municipalities during the research . 2005 of

residents of municipalities were actually interviewed.

The research _instrument

While conducting the survey, the standardized questionnaire provided by the Client was used
(Instrument  13).

The dates of data collection

The research of 2008: the survey was started on 19™ January, 2009 . It was finished on 2 ™ February,
2009 .
The research of 2009: the survey was started on 4" January, 2010 . It was finished on 29 ™ January, 2010.
The research of 2010: the survey was started on 10" Februrary, 2011. It was finished on 21 st February,
2011.
The research of 2011: the survey was s tarted on 25" January, 2012 . It was finished on 20 ™ February,
2012.

Research conductors

2008 7 JSC RAIT

2009 i JSC TNS Gallup

2010 i JSC RAIT

2011 - JSC Social Information Center

227. Factual Survey of Librariesd Repre

Research target group

The li braries participating in the project ALi braries for
contact information was provided to the Contractor by the Client.

The survey method

The initial survey of Il i brari esd r ePpersenal evitatians fo pastisipatwms cond
the survey were sent by e -mail to all librarians indicated by the Client. The tasks of the research,

information about the survey conduction period, factual information for which the data is advisable to get

before fulfilling the survey and the instructions how to fulfill the survey online were introduced in the

invitations.

Sample size

2008 : it was planned to interview 1217 | i brari esd® representative22s durmirmag i &
representatives were actua lly interviewed.

2009: it was planned to interview 1272 | i brari esd® representative2i8 durmirmg i &
representatives were actually interviewed.

2010: it was planned to interview 1272 | i brari esd® representati veag7 diubrrianrg ets
representatives were actually interviewed.

2011 : it was planned to interview 1276 | i brari esd® representative27’6 durmirrag i &

representatives were actually interviewed.

The research instrument

While conducting the survey, the standardized questionnaire provided by the Client was used
(Instrument  12).

The dates of data collection

March, 2012 Page 9



Project iLi braries for I nnovationo Monitoring Indicators . Summary Report

The research of 2008: the survey was started on 13 th May, 2008 . It was finished on 19 ' June, 2008.

The research of 2009: the survey was started on 2" February, 2010 . It was finished on 28 ™ February,
2010.

The research of 2010: the survey was started on 1 ' February, 2011 . It was finished on 28 ™ March, 2011.
The research of 2011: the survey was started on 1 St February, 2012 . It was finished on 28 ™ February,
2012.

Research conductors

2008 i JSC RAIT
2009 i JSC TNS Gallup
2010 i JSC RAIT
2011 i JSC Social Information Center
228. Qualitative Resear ch of Li brarie
1
Interested Groups
The survey method
The research was based on two main qu alitative research methodologies:

V  In-depthinterviews (ID s) i face-to-face interviews with  respondents. One representative of an
interested group participated in one interview. Interviews were carried out at the workplaces of
the respondents

V  Focused group discussions (FGDs) i 10 me mber s of i brari esd dredosf f 0
participated in each FGD

Research target group

Target groups of the research of g u astaff ana t othereénterested daytieswi t h
included :

V  Experts of diffe rent levels (nati onal and muni ci) pwali tairees 6i nevxop evretds i r
activities 1 representatives of national and local government and other internal or external
experts .

Libraries odirectors .

The staff of urban public libraries or their rural branches who are already working or planning to
work with ~ PIA.
For the recruitment of l'ibrariesd directors and staff, t F

during recruitment.

The recruitment of the representatives of the target groups

Considering the requirements of the Client, the respondents to the discussions were selected in the
following ways:

2008: by inviting respondents from al/l Lithuani an dicecarsn aride s t
recruiting 2 participants per count y and 1 participat from urban and rural library each . The Client provided
a lits of experts.

2009: by inviting respondents from 4 Lithuanian counties t
Panev ezys, Siauliai and Utena ) and by achieving the 60/40 rura I/ urban distribution . Li b r a directoss6

were invited to discussions from various Lithuanian counties . The Client provided a lits of experts.

Y Furhter on in the report, it is referred to as qualitative researches with libraries Ostaff .
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2010: by inviting respondents from 4 Lithuanian <counties t
Panevezys, Siauliai and Utena) and by achieving the 60/40 rural/ urban distribution and by inviting the
respondents to the Fa@i@dorswiromlall Lithuamianacountiess 6 The Client provided a lits of

experts.

2011: by inviting respondents from 8 Lithua nian counties to FGDs wi tdinectdrsi br a
(Tel siai, Siauli ai, Taurag e, Kaun as, Panev ezys, Marijampole , Alytus and Utena) and by achieving the
50/50 rural/ urban distribution . The Client provided a lits of experts.

The research instrument

While conducting the survey, standardized discussion guides provided by the Client were used
(Instrument 5, Instrument 6 and Instrument 7).

Technical characteristics of the group discussions and interviews conducted

The research of 2008 included 8 in -dept h interviews with experts, 2 focussed group discussions with
l'ibrariesd staff and 2 focussed dgector&sip di scussions with [|i6b

The research of 2009 included 8 in -depth interviews with experts, 2 focussed group discussions with
l'ibrariesd 3Itfaddusmsed group di scdirecersons with | ibrariesé

The research of 2010 included 8 in -depth interviews with experts, 2 focussed group discussions with

l'ibrariesd staff and 2 focussed dgectorsp di scussions with 1|i6b
The research of 2011 included 8 structured in -depth interviews with experts , 2 focused group discussions
with | ibraand 2sPostusaéd group di scussions with |ibrariesd di

The dates of data collection

The research of 2008: discussions and interviews started to be conducted in June, 2008, and finished in
July, 2008.

The research of 2009: discussions and interviews started to be conducted on 9 " September, 2009, and
finished on 8 ™ October, 2009.

The research of 2010: discussions and interviews started to be cond ucted in September, 2010, finished in
October, 2010.

The research of 2011: discussions and interviews started to be conducted on 12 th September, 2011, and

finished on 7 ™ October, 2011.

Research conductors

2008 1 JSC RAIT

2009 1 JSC TNS Gallup

2010 1 JSC RAIT

2011 - JSC Social Information Center

2.2.9. Qualitative Research with the Representatives of PIA
Users Including Children and the Representatives of
Hard to Reach Groups

The survey method

Two main methods of qualitative research were used :

V  In-depth inter views (ID) 1 face-to-face interviews with 1 -2 respondents selected according to
specific sampling criteria using the method of random sampling

2 Furhter on in the report, it is referred to as qualitative researches with PIA users .
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V  Focused group discussions (FGD) 1 4-8 respondent s i PIA users 1 participated in each FGD ,
selected accordingto  specific sampling criteria using the method of random sampling

Research target group

The target group of the qualitative research T PIA inlibraries 7 included:

Seniors

Rural residents

The unemployed

Children of 12 -14 years old from families at social ri sk

Children of 12 -14 years old whose parents (one or both of them) have left for work abroad

The disabled

< < < < <

The recruitment of the representatives of the target groups

Respondents meeting the above mentioned characteristics were selected by applying target  ted sampling
Respondents were selected to participate in focussed groups proportionately according to age , gender and
the place of residence  (these criteria were combined together ).

Group discussions and interviews were conducted in accordance with the ClI ient requirements to survey

PIA users in 8 Lithuanian counties

While defining the recruitment points of the place of residence, the following recruitment criteria were
applied:

VvV Maximum 2 respondents were recruited from one recruitment point.

V  There was ad istribution of respondents from rural/ urban areas (in 2008 -2010: 60/40 and in
2011: 50/50, respectively).

The research instrument

While conducting the survey, standardized discussion guides provided by the Client and updated by the
Contractor were used ( Instrument 8, Instrument 9 and Instrument 10).

Technical characteristics of discussions and interviews conducted

During the research of 2008 , PIA users of 4 counties were interviewed (Uten a, Taurag e, Siauliai and
Alyt us). The following was conducted : 12 in-depth interviews wih the disabled and the unemployed, 10
FGDs with seniors, rural residents, children from families at social risk and whose parents left to work

abroad.

During the research of 2009, PIA users of 4 counties were interviewed (Marijampol e, Panev ezys, Siauliai
and Uten a). The following was conducted : 10 in-depth interviews wih the disabled and the unemployed,

13 FGD s with seniors , rural residents , children from families at social risk and whose parents left to work

abroad .

During the resear ch of 2010, PIA users of 4 counties were interviewed (Alyt us, Taurag e, Kaun as and
Siauliai ). The following was conducted  : 8 in-depth interviews wih the disabled, 10 FGD FGDs with seniors
rural residents, children from families at social risk and whose par ents left to work abroad.

During the research of 2011, PIA users of 8 counties were interviewed (Marijampole, Alyt us, Panev ezys,
Kaun as, Tel siai, Siauliai , Taurag e and Uten a). The following was conducted : 8 in-depth interviews wih the
disabled, 10 FGD with seniors, rural residents, children from families at social risk and whose parents left

to work abroad.

The dates of data collection
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The research of 2008: discussions and interviews started to be conducted in June, 2008 , and were
finished in July, 2008.

The research of 2009: discussions and interviews started to be conducted on 9 " December, 2009, and
were finishedon8 ™ January, 2009.

The research of 2010: discussions and interviews started to be conducted in December, 2010, and were
finished in Februar vy, 2011.

The research of 2011: discussions and interviews started to be conducted on 21 st November, 2011, and

finished on 13 ™ January, 2012.

Research conductors

2008 7 JSC RAIT

2009 i JSC TNS Gallup

2010 i JSC RAIT

2011 7 JSC Social Information Center

2.3.  Monitoring Indicators of the Project Outcomes

The indicators measuring the achievements of the Project
outcomes of the Project i the achievements, results and the impact. Desired outcomes can be presented
in the scheme below:

PROJEKTO PASEEF

- i gaugn gyver

- ©diegta ©ranlgebgjimai naudo{ - projekto ©Ota
- apmokyti darbuotojai - pakitfis prig ir ekonominiai
- apmokyti gyventojai pobgdis gmoni 3 gyveni me

- ©Ovykdytos sk - pakitns pri¢g

sociodemografinis paveikslas

The evaluation of Project progress is ensured by measuring the following monitoring indicators

1. Improved access to users and their possibilities to use the computer and the Internet
1A. The number of librarians/ sub -divisions / departments providing PIA
1B. The number of computers intended for PIA
1C. The number of hours of PIA for users
1D. The usage rate of computerized work -stations intended for PIA
1E. The number of PIA users
1F. The number of PIA work  -stations for 1000 ¢  itizens

1G. The number of librarians providing the free of charge Internet access through a
wireless connection

2. Improved skills and motivation of the library staff to use IT
2A. Improved knowledge and skills of the librarians to use IT
2B. Improved librar y advocacy and public relation skills

2C. Improved knowledge and skills of the librarians to use the Internet resources and
electronic services

2D. Improved knowledge and skills of the librarians to serve users with special needs
2E. The number of libraria  ns having user training and consulting experience

2F. The number of trained librarians

2G. The number of hours intended for the librarian IT training

2H. Improved knowledge and skills of the librarians to use Internet safely
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3. Improved skills of public libra ry visitors to use IT
3A. Improved knowledge and skills of PIA userstouse IT
3B. Changed PIA usage practice
3C. The number of citizens trained to use IT
3D. The number of hours intended for citizen IT training
3E. Improved knowledge and skills of users t o use Internet safely
4. Improved access for the specific groups and hard to reach social groups
4A. The percentage of users who do not have an alternative Internet access
4B. The experience of hard to reach groups
4C. Activities, for which the users are usin gthe PIA inthe libraries the most often
4D. The existence of programs or other mechanisms to involve hard to reach groups
5. Improved advocacy of libraries
5A. The reputation, public understanding and profile of the library
5B. Expanded mission and the area s of competence of the library
5C. Increased number of library visitors (visits)
6. Increased local, regional and national library financial support
6A. Library funding
6B. PIA funding
7. Increased social benefit for individuals and communities through IT
7A. Th e benefit received by users and its perception
7B. Librarianso6 pRA proriged bemefit to thé comrhueity
7C. Stakehol dersd PAbenefipti on of the
8. Increased supply and usage of relevant content
8A. The number of libraries having an Inte rnet webpage
8B. New contents and services in the library
8C. Increased scope of local content in the Internet
9. Innovations emerged in the library network
9A. Examples of innovations emerged in the libraries due to the Project
10. Enhanced help to the librarian S
10A. Improved technical maintenance in the libraries
10B. Improved methodical help to the librarians
The changes of monitoring indicators are measured by evaluating the changes in the behaviour and
attitudes of the following target groups:
Li br ar affeveodre svarking or are going to be working with PIA (PIA)

A
A The directors of public libraries of Lithuania
A

The users of PIA in libraries who also belong to the below hard to reach target groups:
- The disabled
- The retired
- Rural residents
- The unemploy ed
- Children from families at social risk
- Children whose parents left to work abroad

A Lithuanian residents (children of age 12 -14 years, adults of age of 15 -74)

A The representatives of interested groups (government representatives, representatives of
prof essional organizations of libraries or external experts).
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3. The Generalized Evaluation of the
Implementation of the Project Tasks and
Monitoring Indicators

We suggest starting the generalized evaluation of the Project tasks and monitoring indicators with a
graphical illustration. Project tasks and the monitoring indicators expanding these tasks are presented in
the table below and , according to the level of achievement 3, are marked in a corresponding color:

A Green color denotes that progress was achieved i n the implementation of the Project task
and/ or the monitoring indicator

>

Grey color denotes a situation when significant changes were not recorded

>

Red color denotes that the implementation of the Project task and/ or the supervision
indicator had nop rogress .

Table 1. The summary of the Project tasks and monitoring indicators

Project task Monitoring Indicators

% The changes were evaluated based on the method of statisti cal significance. If this was not possible, it

was evaluated based on the expert evaluation by the Contractor. Both methods are extensively presented

in Chapter 4 ADetailed Evaluation of the | mplementation of
March, 2012
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6A. Library funding
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A generalized description of the achievements of each Project task and/ or monitor indicator is provided
further on in the report.

Projecttask : improved access and opportunities to use the computer and Internet

Result achieved : the access and opportunities to use the computer and Internet
The results of the researches conducted indicate that factual technical expansion of the PIA servi ce was
actively * implemented in 2008 -2011:
Y 1A: The share of librarians/ sub -divisions/ departments providing PIA increased significantly
(2011: 93%) , especially in rural areas (+45%) (2011: 93% in rural areas and 96% in urban
areas) .

Y 1B: The number of com puterized PIA workstations increased significantly (in2011 - 6.183:4.341
ir rural areas and 1.842 in urban areas), especially in rural areas (+140%) (2011: 4.341 in rural
areas and 1.842 in urban areas)

Y 1C: The number of PIA hours for users (+58%) increased significantly ~ (2011: 43.004) , especially
in rural areas (+71%) (2011: 33.191 in rural areas and 9.813 in urban areas)

Y 1D: The number of users per one PIA workstation did not change in 2008 -2011 (70 A 64), the
number of users per one PIA workstation increased in urban areas (16 A 23) and did not change
in rural areas (3 A 5). The queues by PIA during the working days not only did not diminish, but

even increased (+8%) (2011: 86%)

Y 1E: The number of registered PIA users doubled during the Project impl ementation period
(+108%) (2011: 397.741) , especially in rural areas (+172%) (2011: 175.387 in rural areas and
222.354 in urban areas)

Y 1F: The number of PIA workstations for 1000 residents increased (0,81 A 1,90) , especially in
rural areas (1,65 A 4,00).
Y 1G: The opportunities to use free of charge wireless Internet connection in public libraries were
improved dramatically during the Project implementation period (+48%) (2011: 60%).
All the above confirms improved opportunities of users to use computers an  d the Internet in libraries
Projecttask :increased s ki |l | s and motivation of the I|ibrariesdé staff
Result achieved skills and motivation of the | ibrariesd6 sta
While analyzing the achievements of the monitoring indicators related  to this Project task, the following

achievements of the Project can be indicated

Y 2A: When comparing 2008 and 2011, t he knowledge and skills of urban and rural librarians to use
IT improv ed (+20%) and made 96% in 2011 (98% in urban areas and 96% in rural areas).

Y 2A: During the Project implementation period, conscious motivation of the ||
to use modern technologies and opportunities provided by them emerged. In 2008 -2009, the
motivation of the |librariesd staff was of a forced nat
job. Meanwhile, according to the data of the researches of 2010 -2011, the motivation of the
Il i brariesd staff was based rogeranddearn and ih\was encoaragedrbg the o i mp

educational activities and programs of the Project

* The changes are presented in percentages indicating the difference between the results of 2008 and
2011.+ and 7 indicate an increase or decrease, respectively
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I n

2B: We can generally evaluate t he skills of advocating the services provided by libraries as
unchanged. When looking into it  ina more in -depth way, we can see that the skills of introducing

the services to the community were evaluated slightly better in 2011 than in 2008 (+8%). In
2011, 87 % of the |ibrariesdéd staff evaluated the skil
Meanwhile, the skills of co  mmunicating with the representatives of the government or the media

were evaluated worse (  -10%) in 2011 than in 2008 . In 2011, these skills were evaluated as
sufficientby 66% of | i br ar Meeower te publitiZe the services, usually traditional, o ut of

S

(0]

date and not t he most effective means are used that ro

ineffective to reach new users

2C: We can evaluate the skills of the I|librariesé staff
comparison to 2008 and 2011 (+17%). Al t hough most of the | ibrarieso

strong (sufficient) skills to use online resources during the entire Project implementation period

(2008 : 78% and 2011: 95%), t he share of Il ibraries6 staf ffiicienval u

increased during the Project implementation period (+17%). Evaluatingingeneral ,r ur al I
staff made a greater improvement (+23%) while improving their skills to use the Internet during

br

the Project implementation period (2008 -2011). In 2011,94% of rur al l'i brariesd
urban Iibrariesd staff evaluated their skills to use

2D: The vast majority (@Gll 1 76%)r doesi netbdieves Hawdnf $ufficient knowledge

and skills to serve users h  aving special needs. From the beginning of the Project implementation,

the number of | ibrariesd sdsuffidientnewlddgeandskilsto deractusetsh ey
having special needs decreased (-10%). Although, due to the initiatives of the Proj ect, I i
staff were organized trainings about serving users having special needs, these skills were

evaluated as improved only in theoretical terms and they were forgotten when the time passed

and they were not used in practice

2E: All librarians h ave experience of consulting PIA users who work in libraries providing the PIA

ha

C
a

0

br al

service (2011 : 99%). I't i s worth noting that nearly all/l me mber s

the Project claimed that they had such experience during the first year of t he Project

implementation (2008 : 95%). Meanwhi | e, the share of l'i brariesd

trainings or the organization of projects at least once was growing consistently (+51%) and made
89% in 2011.

2F-2G: Bot h t he number of affwhoattehdedlT taininge ($162%§ dand the number
of hours intended for these trainings (+94%) increased, especially in urban areas (+130%) in
2008 -2011.

2H: Although the knowledge regarding safe Internet usage in 2010 was evaluated as sufficiently
stro ng, they strengthened even more during 2011 (+23%) . In 2011, 85% of
evaluated these skills as sufficient.

the Project implementati on period . Nevertheless, the skills requiring special abilities (publication
advocacy skills or  the skills of serving users having special needs ) generally did not change during the
Project implementation . An assumption can be made that the following is s till needed today to develop
these skills: (1) practice and situations where | ibrariesd s@®aff
deliberate moti vati on of the I|libraries6 staff related t,andt(de a
psychological knowledge and preparation

Projecttask  : improved IT usage skills of the visitors of public libraries

Result achieved  : IT usage skills of the visitors of public libraries

Summarizing th e changes of practice of the usage of computers and Internet by PIA users in libraries , the
following generalizations can be made

Y

3A: In general, it can be claimed that, during the entire Project implementation period, the vast

majority of PIA users , inde pendently from where they use PIA T urban or rural libraries , evaluated
their skills to use information technologies as sufficient (2011 : 91%)). In terms of the computer
literacy skills of the socially excluded groups of the Project (the retired , the disab led and the

unemployed ), it was noticed that the unemployed evaluated their skills to use information
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technologies the best (2011 : 91%) and the disabled (2011 : 80%) and the retired (2011 : 82%) i
the worst . However , the retired in particular made the greates t progress in developing their skills

to use information technologies during the Project implementation period (+39%). A similar
situation wa s recorded among different age groups. The oldest PIA users evaluated their skills to

us information technologies t he worst (2011 : 83%). The youth and PIA users of average age (25 -
55 years old ) using PIA in libraries evaluated their skills to use computers similarly positively

(2011 : 93% and 91% , respectively ). In other words, the vast majority of these users believe d
having sufficient computer usage skills

Y 3B: The PIA usage practice in libraries changed. When the Project was about to finish, library was
considered to be the main Internet usage place by every second PIA user (in both rural (2011 :
48%) and urban (2011 : 59%) areas) . In terms of the experience of the socially excluded groups
of the Project, it was noticed that a much greater share of socially excluded people, in comparison
to other PIA user groups, consider ed the library to be the main Internet usage place ®. Regarding
the age differences, library was the main Internet usage place while analyzing PIA usage practice
according to the age of the users , for older PIA users (2011 : 65%) , rather than those of average
or younger age whose practice of Internet usage in libraries as in the main place of Internet usage
(2011 : 55% and 50% , respectively ) meets general tendencies of all PIA users (2011 : 54%).

Y 3B: During the Project implementation period, PIA usage practice changed the most through a
more versatile PIA usag e which, in turn, was influenced by a continuous improvement of the skills
of PI'A users to use | T, the activities of the project
of the development of IT and a broader perception of PIA users of the benefits provided by PIA
and the opportunities of their application. The most significant change that occurred during the
Project implementation period in four years was the changed practice of PIA usage by seniors. In
2008 -2010 , the research representatives descri bed seniors as being shy in using PIA and as one
of the most sensitive groups regarding IT. Meanwhile, in 2011 , seniors were evaluated as active
PIA users who eagerly used and learnt to use both IT and PIA.

Y 3C-3D: During the Project implementation period, the number of residents who participated in IT
trainings increased dramatically (+481%) (2011 : 40 400) . At the same time, the number of hours
intended for the trainings of residents increased as well  (+945%) (2011 : 128 670).

Y 3E: In 2010, every other PIA u ser claimed to have known how to use the Internet safely (49%) .
Meanwhile, in ayear 1 in 2011 , the share of users knowing how to us the Internet safely slightly

increased (+4%) and made 53%.

Thus, in summary, it can be claimed that the practice of PIA usa ge in public libraris changed and the
skills of PIA users to use the computers and Internet improved

Projecttask : improved PIA to specific , hard to reach target groups

Result achieved : the opportunities of ~ PIA access to specific, hard to reach target groups

Y 4A: During the Project implementation period, the share of PIA users having the opportunity to

use the Internet in the library only basically did not change (+6%) and made 22% in 2011.
Meanwhil e, the share of users in urban libraries being able to use the Internet  in the libraries only
doubled in urban libraries during the Project implementation period (+13%) and made 22% in
2011 . The most often, library was the only place for Internet usage to older or retired  PIA users
(2011 : 42%). The least of such users are among the youth using PIA in libaries (2011 : 12%).

Y 4B: During one year, every tenth resident of the country visit ed a library (2011 : 8%). PIA in
libraries was used by not a lot of the retired and the disabled of the country (2011 : 2%),
meanwhile, the share of the unemployed visiting libraries (2011 : 7%) met the average of the
country (2011 : 8%). However, it is important to note that socially excluded PIA users d id not

have alternatives of  Internet usage more often than other PIA users. Nearly every second retired,

°In 2011, 83% of the unemployed , 78 % of the disabled and 76% of the retired PIA users used th e
Internet in libraries the most often. Meanwhile, the general share of PIA users considering the library to
be the main Internet usage place is 54%.
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unemployed or disabled PIA user consider ed library to be the only place where they could use the
Internet free of charge

Y 4B: Libraries satisfy the needs of the specific hard to reach target groups by creating a favourable
social environment. Evaluating the data of the researches of 2008 -2011, it can be claimed that
this function of libraries was enhancing during the Project implementation period and it was
influenced by the effo rts of the libraries (events, exhibitions and other activities organized ),
activities organized due to the project fALibraries
centres, especially in rural areas . During the entire period of the implementati on of the project
AiLi braries for l nnovati ono, |l i braries satisfied the

beginning of the Project some novelties intended for the satisfaction of the specific needs of the
disabled were implemented , however, th ese means were evaluated during the researches as
insufficient to ensure the satisfaction of the needs of the disabled.

Y 4C: Users use PIA in libraries mostly for spending their free time, looking for culture information,
for communication purposes, also, f or performing various activities related to work and
commerce . PIA usage in libraries for studies and education was decreasing gradually when
comparing 2008 and 2011 ( -17%) ( urban : -18%, rural : -16%) and made 65% in 2011. In terms

of the usage of PIA for s tudies and education by socially excluded groups , it also decreased , but
only among the disabled and the unemployed (i 15% and -8%, respectively ). Meanwhile, the
usage of the PIA by the retired for studies and education increased (+18%) and made 47% in

2011. In the age groups, the usage of Internet by PIA users for studies and education was
decreasing steadily  (-17%) and made 65% in 2011 ( in 2011, 77% among the youthand 59% and
44% among people of average age and the retired, respectively ). The usage of P IA for looking for
health related information increased during the Project implementation period (+5%) and made
66% in 2011 ( urban: 62%, rural: 70%, the youth: 54%, people of average age and the retired:
74% and 79% , respectively ), but remained lower, inc  omparison to Internet usage in libraries for
previously mentioned purposes . PIA is used the least often for the services of e -government
(2011 : urban: 44%, rural: 47% , the youth: 40%, people of average age: 54%, people of older
age 35%) . The usage of the e -government services decreased slightly during the Project
implementation period (-6%) and made 45%in 2011.

Y  4D: During every year of the Project implementation, there were more and more events organized

to attract more representatives of hard to reach groups (+37%) .In 2011, 77% of | i br ari

claimed to have organized at least one event to attract/ encourage hard to reach target groups to
use PIA. Very similar tendencies were recorded when analyzing the information regarding the
organization of the | T trainings for hard to reach target groups. The share of libraries who
provided at least one training on IT during the current year to hard to reach target groups was

increasing gradually ~ (+42%) .1In 2011, 74% of the | i brariesd st afdvidedatdi

least one IT training  to hard to reach target groups.

Y 4D: Most of the activities and promotions intended to attract the representatives of hard to reach
target groups were implemented due to t hgewhiph iojuenct
encouraged the libraries to organize activities and promotions intended for these groups.

However, independent activities and promotions of libraries still lack continuity and systematics

Libraries paid the most attention to attract children and seniors and satisfy their needs. However,
PIA users could not name activities and promotions intended to attract disabled people and rural
residents .

In general, it can be claimed that although various promotions to attract hard to reach target groups are
organize d in libraries , there are not many socially excluded people in libraries in the context of all
Lithuanian population . An assumption can be made that passive attendence of libraries and PIA usage by

the representatives of these groups is determined by (1) insufficiently systematic and not continuous
nature of the activities created by libraries and (2) insufficient motivation and need of the representatives

of the hard to reach target groups to  visit libraries and use the services offered . Meanwhile, in term s of
the socially excluded PIA users , it was noticed that libraries serve d the most to PIA users  of older age and
seniors to whom , in comparison to other socially excluded PIA users , library was the only PIA usage place
more often

©2011: 41 % of the disabled and 53% of unemployed PIA users indicated that they used PIA for the
purposes of studies and education.
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Projecttask  : improved reputation, public perception and profile of the library
Result achieved : reputation, public perception and profile of the library

Y BA: Librariesdéd staff and directors perceive lluatomaithe es

reputation of the library did not change during the entire Project implementation period. In

95% o f |l i brariesd staff 20h1d 95%a o ffet s banadi e @ of manhdgers an d

perceived the library positively. Residents and children perceived libraries not as positively
Il i brar i e fidwvever titaat noticed that, during the Project implementation period, the

2008 ,

as the

perception of libraries in the Lithuanian society at large improved slightly (+6%) and made 66%
in 2011 . Most of the PIA users (2011: 89%) attributed positive qualities to libraries . The opinion
of this target group regarding libraries during the Project implementation period (2008 -2011) also
improved (+11%). The opinion of PIA users in rural libraries regarding libraries was also better
than that of PIA users in urban libraries . Although this tendency was recorded during the entire
Project implementation period, it was noticed that, during the last year of the Project
implementation,  the distinction between the evaluation by urban and rural PIA users diminished
significantly. During the first year of the Project implementation (2008) , 70% of urban and 85%

of rural PIA users had a positive opinion about libraries. Meanwhile, during the last year of the

Project imp lementation (2011) , such opinion was shared by 86% of urban and 93% of rural PIA

users.

Y 5A: A more positive evaluation of the library was influenced by the computers and Internet

established in libraries, improved service , a wider range of services provide d, events organized in

libraries more  frequently and the renovation of libraries 6 premises . Regarding the

positive

evaluation of the library, it was noticed that favorable evaluation of the library is especially
obvious in rural areas (2011: rural: 73%, urban: 62%) where the number of the providers of the

services of the public sector diminished and the library became the main community and cultural
center in most of the cases

Y 5B: During the Project implementation period, the perception of the mission of t
expanded. In the beginning of the Project implementation (2008) , the main mission of the

he library
library

was related to encouragement to read . Starting with 2009, the mission of the library was
perceived as multifunctional and of a complex nature : to p rovide information (free of charge
Internet , expanded opportunities to look for information online ) and to encourage the spirit of
community , ensure social integration of separate social groups (to provide favorable social
environment to the community memb ers, especially to the representatives of socially excluded

groups at social risk) . In 2010 -2011, such perception of the mission of the library

was

complemented by the educational mission 1 to educate and train the community members. While
comparing the pe rception of the mission of the library in the beginning of the Project
implementatation and in its end, an important nuance emerged T in 2011, the mission of the

library was started to be related to novelties, their provision, encouragement and training.

Y 5C: The number of visitors in urban and rural libraries was growing regularly each year

. During

the last year of the Project implementation (2011), in both urban and rural libraries, the visitor
flows were bigger by approximately one fourth (+25%) in compa rison to the first year of the

Project implementation (2008).

Generally, the reputation of the library is improving among the target gorups which are directly related to

libraries : staff , directors and PIA users. Meanwhile, the perception of the library a mong the residents and
children 1 the target group where the potential of libraries Ovisitors lies T is improving insignificantly . tall

means that the advocacy of the innovative services provided in libraries to the external environment
the public T should be enhanced much more

Projecttask  : increased local, regional and national funding of libraries

Result achieved  : local, regional and national funding of libraries basically did not change

Y 6A: Funding of libraries was changing irregularly during the Project implementation period.
analyzing the change of the funding provided to libraries each year and comparing it to the

T to

While
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previous year , it was noticed that the budget of more than half of li braries was increased during
the first year  (2008) ( the funding of 57% of libraries was increased ) and the second year  (2009)
(the funding of 55% of libraries was increased ) of the Project implementation . In 2010 and 2011,
funding was decreased in more of the libraries, in comparison to the one in 2009 and 2010 (in
2010, the funding was decreased in 74% of libraries and, in 2011 , it was decreased in  58% of the
libraries ).

Y 6B: The funding intended for PIA increased the most in 2009 (2008 : 35% A 2009: 63%) .
Meanhile, in 2010 -2011 , PIA funding was not changed to most of the libraries (2010 : 42%, 2011:
51%) and the funding of the PIA of nearly every fifth public library was increased (2010 : 35%,

2011 : 26%).

Considering the data of the qualitative researches, it can be stated that the reduced funding of libraries in

2009 influenced the traditional services of the libraries the most : the funds of books were not renewed
and some periodicals were given up. Meanwhile, stable funding of and attention to PIA were evalua ted as
the main reason which determined the remaining popularity of libraries among the visitors and in such a
way counterbalanced limited funding of traditional services.

Projectt ask : social and economic benefit provided by PIA to individuals and communities is

Result achieved : social and economic benefit provided by PIA to individuals and communities is
Y 7A: In the opinion of PIA users, the usage of PIA in lib raries provide more social, rather than
economic, benefit.  Users get twice as much of social (e.g., 2011 : 35%) than economic benefit

(2011: 16%) when using PIA. This tendency did not change during the entire Project
implementation period among any or the target groups. In 2011, 33 % of urban PIA users
indicated that they received social benefit and 15% of urban PIA users indicated that they
received economic benefit. Respectively , 38% of rural PIA users claimed to have received social
benefit and 16% of r ural PIA users received economic benefit. 34% of the y outh received social
and 15% - ecnomic benefit. 35% of adult PIA users received received social and 18% - economic
benefit. 39% of older PIA users received social and 11% - economic benefit

Y 7B:Inthe opinion of the |librariesé staff, the members
and economic benefit when using PIA , however, social benefit provided when using PIA is
evaluated as greater than economic benefit (2011 : 43% and 17% , respectively ). The tendency of
this opinion did not change during the entire Project implementation period and it is common
among the staff of both urban (2011 : 41% and 19%) andrural (2011 : 44% and 16%) libraries .

Y 7C:1ln the opinion of t hgethelsocbal emefit previled thyi PlAeta theaconsnunity
is greater than the economic one. Such opinion of directors regarding the social and economic
benefit received by local communities while using PIA does not differ depending on whether the
user uses the Internet in urban or rural libraries. In 2011, 43% of urban directors indicated that
communities receive  d social and 15% indicated that they received economic benefit. Respectively,
43% of rural directors indicated that communities received social and 16% of rural directors
indicated that commnities received economic benefit . The perception of the benefit provided by
PIA did not change among the directors during the entire Project implementation period

Summarizing the benefit provided by PIA in libraries, it can b e stated that the vast majority of the benefit
provided by PIA to individuals and the community is social benefit, e.g., enriching leisure time, improving
communication with friends and relatives and help when performing the tasks related to studies and wo rk .
Projecttask  : increased supply and usage of relevant content
Result achieved : supply and usage of relevant content

Y 8A: Only a small share of rural libraries (2011: 8%) and many more urban librarie s (2011: 37%)

have individual and self -administered websites. During the entire Project implementation period
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(2088 -2011) , the share of rural libraries having individual websites mainly did not change (+1%).
The share of urban libraries having individual w ebsites increased very slightly (+10%).
Y 8B: The awareness of the opportunity to use free of charge Internet in public libraries was
increasing gradually among the Lithuanian residents during the entire Project implementation
period (+22%). The awareness of the opportunity to use free of charge Internet in public libraries
mainly d id not differ between urban and rural residents (2011 : 82% and 84% , respectively ). T he
youth was informed the best about the opportunity to use free of charge Internet among all ag e
groups (2011 : 93%) and older or retired residents were informed the least (2011: 74%).
Y 8C: The main consistent changes implemented in websites during the Project implementation
period include d the renewal of content of websites and the creation of new ¢ olumns and greater
interactivity of the websites . Also, a tendency can be noticed that cooperation between libraries
and the providers of services and the institutions from the public sector intensified wh en
exchanging news, links and information about eve nts in their websites. PIA users, in turn ,
evaluate d websites of libraries as a required channel for communication, however, most of them
ddnot visit librari ebstbemwagelys.i tes or visit
Y 8C: It is worth mentioning that some libraries participated in the project organized in 2011 by
ALi braries for I nnovati dimbe wkhcburmwage neeanlt! edf the Coo
Libraries and Communities towar dslurinGweich tlibranies créated & t a | C
digital story (video film) together with representatives of the communities about a particular
settlement/ person/ cultural value . Some libraries placed t he digital content created during the
Project implementation period in their websites. Also, a digital map of the stories was created:
www.grazitumano.lt . The Project also enhanced closer cooperation of libraries and communities
Projecttask : PIA innovations in the network of libraries
Result achieved  : there in libraries related to the Project.
Y 9A: In addition to improved computer base, the main innovations that were noticed by the
research participants during the Project implementation period included computer literacy courses
to |ibrariesd v,iinsreased nusnbernaf events brgahized , the service of returning the
books at any time of the day, personal registration of the user , more active participation of the
library in the publication and development of e -services of public sector
Projecttask : enhanced hel p to | i brariesdé staff
Resultachieved :hel p to | i bpaalydnesscéd st aff
Y 10A: The opinion of librariesd staff regarding stwhseent echr
positive during the first year of Project implementation (2008: 89%) and basically did not change
during the entire Project implementation period i in 2011, 89% o f l'ibrariesd staf
technical help provided to libraries as sufficient. The opinion of directors regarding the technical
support provided to urban libraries was positive during the entire Project implementation period
(2011 : 98%) and technical maintenance of rural libraries was considered to have improved
significantly duringt  he Project implementation period (+19%) (2011 : 94%).
Y 10A: According to the qualitative data of 2008 -2011 wi t h | i br ardirectord evaluata d ,
technical support in libraries as insufficient during the entire Project implementation period
(especially i n rural libraries) mostly due to the insufficient number of IT specialists serving
computers in libraries
Y 10B: Most of the librariesd staff and directors evaluat
entire Project implementation period. During the | ast year of the Project implementation (2011),
the numbers of | ibrariesd staff and 0% earndt+dl%s inlurbdni e v i
areas and by +1% and +27% in rural areas, respectively , and totaled to  90-91%. According to
the data of the qualit ative researches, the methodical help provided to libraries included various
courses, trainings, for example, trainings on  public relations, advocacy, andragogy and computer
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literacy trainings, also, the material received during the trainings, text books, guidelines, video
material, for example, various short films

4. Detailed Evaluation of the Implementation of the
Project Tasks and Monitoring Indicators

More detailed information regarding the achievements of Project monitoring indicators is provided furt her
in the report.

The achievements of each Project monitoring indicator are evaluated by presenting
1) Related graphical illustrations

2) Tables presenting the numerical expressions of the indicators and evaluations of the changes that
follow graphical illu  strations .

3) Textual description/ analysis of the achievements of monitoring indicators

In the tables evaluating Project monitoring indicators, number values and statistical significant variances

are presented . Horizonta | arrows (C,C,C) denote information r egarding significant changes during
respective yeas of Project implementation. Vertical arrows (¢ ,D) denote information about significant
variances in the Project target groups (urban / rural , the retired / the disabled / the unemployed , young /
adult / older a nd retired PIA users ).

Significant variances are determined , when there is a chance , by using statistical tools to evaluate
significant  differences . When there is no such opportunity, based on the evaluation by experts of the
Contractor (for example , whil e evaluating the change of PIA workstations per 1000 residents among
different target groups during the Project implementation period ). Evaluation by experts is perfored while
using the knowledge, long  -term experience in sociological studies and the compet ence of the specialists -
experts of the Contractor. In the cases of expert evaluation, information about the evaluation by experts
of chance is provided by the relevant tables

Arrows denoting significant variances of the monitoring indicators of the Projec t are of different colors
according to the direction of the change : grey color (C) indicates insignificant changes / a situation which
has generally not changed ; green color (C,:) denotes positive changes of the Project monitoring
indicators during the Proj ect implementation year s (C) or while evaluating the variances of the
monitoring indicators in different target groups (¢); red color (C,D) denotes negative changes of the
Project monitoring indicators during the Project implementation years (C) or while e valuating the
variances of the monitoring indicators in different target groups (D).

4.1. Statistical Data Bias

When evaluating the results, it is necessary to pay attention to statistical bias. It occurs due to the fact

that respondent sampling is done. This b ias is calculated mathematically. The table below presents the
biases when there is a different number of respondents and the distribution of answers. The biggest
statistical bias while considering the answers of all respondents (1100 people) is equal to + 3.0% (when

the confidence level equals to 95%).

Table 2. Statistical bias

Sample The distribution of answers
size 50 45/55 40/60 35/65 30/70 25/75 20/80 15/85 10/90 5/95
50 13.9 13.8 13.6 13.2 12.7 12 11.1 9.9 8.3 6
75 11.3 11.3 11.1 10.8 10.4 9.8 9.1 8.1 6.8 4.9
100 9.8 9.8 9.6 9.3 9 8.5 7.8 7 5.9 4.3
150 8 8 7.8 7.6 7.3 6.9 6.4 5.7 4.8 3.5
200 6.9 6.9 6.8 6.6 6.4 6 5.5 4.9 4.2 3
300 5.7 5.6 55 54 5.2 4.9 4.5 4 3.4 2.5
400 4.9 4.9 4.8 4.7 4.5 4.2 3.9 3.5 2.9 2.1
500 4.4 4.4 4.3 4.2 4 3.8 3.5 3.1 2.6 1.9
600 4 4 3.9 3.8 3.7 3.5 3.2 2.9 2.4 1.7
700 3.7 3.7 3.6 3.5 3.4 3.2 3 2.6 2.2 1.6
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800 3.5 3.4 3.4 3.3 3.2 3 2.8 2.5 2.1 1.5

900 3.3 3.2 3.2 3.1 3 2.8 2.6 2.3 2 1.4

1000 3.1 3.1 3 3 2.8 2.7 2.5 2.2 1.9 1.4

1100 3.0 2.9 2.9 2.8 2.7 2.6 2.4 2.1 1.8 1.3

1500 2.5 2.5 2.5 2.4 2.3 2.2 2.0 1.8 1.5 1.1
Example : Suppose that 1100 respondents were asked, if they used a computer in libraries. Suppose that
36% of them told that they did use a computer in libraries. It means that with the probability o f 95% we
can allege that 36% + 2.8% of residents used computer in libraries. Meanwhile, if 100 residents answered
the question if they used computers in libraries and 36% of them confirmed that they used a computer, it
means that the computers are used by 36% ° 9.3% of residents having a 95% probability.

4.2. The Opportunities of Users to Use the Computer and
Internet

4.2.1. 1A. The Number of Libraries/ Branches/ Subdivisions Providing PIA

Aimed meaning of the supervision indicator : more libraries/ branches/  subdivisio ns provide PIA
Achieved meaning of the indicator : PIA is provided by nearly all libraries/ branches/ subdivisions

participating in the Project
ANALYSIS OF QUANTITATIVE RESEARCH

During the researches of Project Impact evaluation, information about the numb er of libraries/ branches/
subdivisions providing PIA was collected in two quantitative researches : (1) entire factual survey of the
representatives of libraries participating in the Project, and (2) the representative survey of libraries O staff
who are wo rking with or will be working with PIA according to the training program planned due to the
Project 7.

Bearing in mind that only libraries participating in the Project took part in the Project evaluation
researches , the information provided regarding the nu mber of libraries/ branches/ subdivisions providing
PIA does not run for the status of the final information about all public libraries opearting in Lithuania

Based on the data of the factual library survey , it can be stated that during the first year of Project
implementation  (2008) PIA was provided by every second (48%) rural library and three out of four (78%)
urban libraries . The fastest growth in the number of libraries providing PIA was recorded during the
second year (2009 ) of the Project implement ation. During this year, PIA was started to be provided by
nearly all urban libraries (95%) and a significant growth in the share of libraries providing PIA was
recorded in rural areas (in the end of 2009, PIA was provided by 83% or rural libraries ). Durin g the later
years of Project implementation, the share of libraries providing PIA generally did not change (as this
service had been provided by most of the urban libraries since the second year of Project implementation)

and a more significant stage of th e expansion of libraries providing PIA in rural areas took place during

the last year of Project implementation (2011).

During the last year of Project implementation, the shares of urban and rural libraries providing PIA
became nearly equal : PIA was provi ded by 93% ruraland 96% urban libraries

While evaluating in general the dynamics of libraries providing PIA in urban and rural areas, it can be
stated that the Project influenced a bigger quantitative and qualitative change in terms of enabling

libraries to provide the service of PIA in rural libraries. During the Project implementation period, PIA was

started to be provided by 20 per cent more of urban libraries and by twice as much of rural libraries

"The Client provided the Contractor the |lists of |libraries

researches .
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Chart 1. The share of libraries/ branches/ subdiv isions providing PIA (factual survey)
The share of libraries/ branches/ subdivisions providing PIA

(factual survey)

== Total =8=rban === Rural

95% 96%
92% el ) 30,

48%
2008 2009 2010 2011

Table 3. The share of libraries/ branches/ subdivisions providing PIA (factual survey)

Monitoring indicator : 1A. The number of libraries/ branches/ subdivisions providing PIA
Instrument:  factual survey
Result : the share of branches / subdivisions that provide the service of PIA

2008 (o} 2009 o} 2010 c 2011
Total 53% c 83% C 85% c 93%
Urban 78% ¢ c 95% ¢ C 92% ¢ C 96%
Rural 48% D C 81% D C 84% D Cc 93%

2008 ¢ 2011

Total 53% C 93% +40%
Urban 78% ¢ C 96% +18%
Rural 48% D C 93% +45%

Outcome (2008 -2011): more libraries/ branches/ subdivisions are providing PIA

The tendencies emerged from t he data <collected during factual survey
basically meet thedataof the r epresentati ve survey of |librarieso?staff

During the first year of Project implementation, every second rural librarian ( 52%) and most of urban

librarians (88%) were employed in libraries providing the service of PIA. Although general share of

librarians working in libraries providing PIA was gradually growing during all years of Project
implementation , the dynamics of this  growth should be analyzed separately for urban and rural libraries.

The share of urban librarians who are employed in libraries providing the service of PIA changed relatively

slightly during the Project implementation period (due to a greater progress whi le providing this service

during the first year of Project implementation ) (from 88% in 2008 to 99% in 2011). The change in the
share of rur al Il i brariesd6 st af PIA wasrmkidhmgre dignificdnti b (fram i529% inpr ov
2008 to 97% in 2011). The growth of the share of PIAinburabarease sa@cordimgaof f pr
the data from the sur vey wasfpresert @uring alllthe Brojectanspemesntatianf périod.

8 The data of factual (entire) survey of libraries Ostaff is considered to be more reliable to record the

achiev ementsofthis i ndi cat or than the data of the survey of the re
staff. If the data collected during the factual survey of
minimal statistical bias), then the data of the representative survey of I ibrarie

analyzing the data of these researches, the greatest statistical bias is £3.3%).
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A slighter bigger growth of the provision of the service was recorded during the second year (2009) of
Project implementation

During the last year of Project implementation (2011) , nearly all urban and rural librarians (99% of urban
and 97% of rwural | ibrariesd staff) Phere working in |ibrari

Summa rizing the Project impact in urban and rural areas in terms of giving libraries the opportunity to

provide the service of PIA, it may be claimed that a bigger Project impact was recorded in rural libraries.

During the period of Project implementation, PIA was started to be provided by nearly twice as much rural
libraries and by  one tenth more of urban libraries

Chart 2. The share of I|ibraries/ branches/ subdivisions provi

The share of libraries/ branches/ subdivisions providing PIA
(the survey of libraries’ staff)

== Total =t=|Jrhan == Rural

97% 99%7%
92% e
88% _— 89% 97%
2008 2009 2010 2011
Table 4. The share of libraries/ branches/ subdivisions providing PIA (the surve
Monitoring indicator: 1A. The number of libraries/ branches/ subdivisions providing PIA
Instrument: t he survey of | ibrariesd staff
Result : the share of branches/ subdivisions that are providing the service of PIA
2008 C 2009 C 2010 C 2011
Total 68% C 78% C 89% c 97%
Urban 88% ¢ C 92% ¢ C 97% ¢ C 99%
Rural 52% D C 74% D C 88% D C 97%
2008 c 2011
Total 68% C 97% +29%
Urban 88% ¢ C 99% +11%
Rural 52% D C 97% +45%

Outcome (2008 -2011): nearly all librarians whose libraries were participating in the Project are working

in libraries providing PIA
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4.2.2.

Aimed meaning of the supervision indicator

1B. The Number of

Achieved meaning of the indicator

Computers

| ntended for PIA

: there are  more computers provided for PIA.

: more computers were provided for PIA.

ANALYSIS OF QUANTITATIVE RESEARCH

While evaluating the Project Impact, direct informati

on about the number of computers

intended for

providing PIA and its dynamics

was collected during the

continuous

survey of the representative of

libraries participating in the Project

Indirect information confirming the achievements of this Project

monito ring indicator

(plans for creating new

(additional ) PIA workstations ) was collected during the

continuous sur vey of directorsari eso

Based on the data collected during the factual
may be stated that twice as much workstations intended for

continuous  survey of libraries participating in the project, it

PIA were created in public libraries during the

Project implementation period

in comparison to the number

of workstations before Project

implementation. In

2008, in libraries in the country there were

2 738 workstations intended for PIA.

Meanwhile, in

2011 , there were 6183 of such workstations

. The most of public Internet workstations were

created in libraries during the second year of Project implementation

(2009).

The creation of new
important to emphasize that the creation of new
(according to the data of the factual survey of

PIA workstations w as developing similarly in urban and rural areas. Nevertheless, it is

PIA workstations in rural areas was much more intense

2011 regarding Project evaluation

, there were twice as

much workstations created for PIA in

rural libraries

than in urban libraries ). Relatively the most

workstations for

implementation  (2009).

Chart 3. The number of computers intended for PIA (factual survey)

PIA were created in both urban and rural libraries during the second year of Project

The number of computers intended for PIA
(factual survey, units)

== Total =t=|Jrhan == Rural
5.815 6,183
i
4,984
B— -
4,137 4,341
2,738
3,437
1.547 1,678 1,842
1,810 _— e
928
G
2008 2009 2010 2011
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Table 5. The number of computers intended for PIA (factual survey)

Monitoring indicator : 1B. The number of computers intended for PIA
Instrument : factual survey

Result: the number of workstations ( units) for PIA

2008 (o} 2009 (o} 2010 (o} 2011
Total 2738 c 4984 c 5815 Cc 6183

100% C 182% C 212% C 226%

928 c 1547 c 1678 c 1842

Urban . - N

100% Cc 167% c 181% Cc 199%

1810 c 3437 c 4137 c 4341
Rural . -~ -

100% c 190% C 229% C 240%

2008 c 2011

Total 100% C 226% +126%
Urban 100% C 199% +99%
Rural 100% C 240% +140%

Outcome (2008 -2011): there were significantly more workstations created for PIA

New (additional ) workstations intended for PIA in the beginning of Project implementation were planned

tobe created by t he icestdrs mthe brandhesafrbotle whban and rural libraries . During
the second year of Projec t implementation  (having in mind the workstations that had been created ), the
pl ans of | direbtorsa rtd ersate new work stations for PIA changed rather significantly : new
workstations were planned to be created in urban branches only by 40% | i b r adirécwrs dand in rural
areas 1 by 82% of | i b diractoise ®uring the third year of Project implementation (2010 ), the p lans of
creating new PIA workstations basically did not change. During the last year of Project implementation ,
the plans for creating new workstations of PIA became very similar in urban and rural libraries: 52% of
I i br adirécters dwere intending to f urther create new  PIA workstations in both urban and rural libraries.

In any case , greater plans to create more workstations for PIA were related to rural libraries

Chart 4. The plans of c¢creating new Pl A diectork 3t ati ons (the s

Plans of creating PIA workstations
(the survey of libraries’ directors; % of directors planning the creation of

new workstations)
==8=\Jrban =S==Rural

93%

2008 2009 2010 2011

® The significance of the change of the monitoring indicator is determined based on expert evaluation by
the Contractor
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Table 6. The plansto create new PIA workstations (t he sur vey difectorsi)br ari eso

Monitoring indicator : 1B. The number of computers intended for PIA
Instrument :t he sur vey odrectorsbrari eso
Result: the share of directors who intend to create  additional (new) PIA workstations

2008 (o} 2009 Cc 2010 C 2011
Urban 94% C 40% D C 50% D C 52 %
Rural 93% C 82%¢ C 80%¢C C 52%
2008 Cc 2011
Urban 94% C 52%
Rural 93% C 52%

4.2.3. 1C. The Numberof Hoursof PIA for Users

Aimed meaning of the supervision i ndicator : the number of hours of PIA for users is increasing .

Achieved meaning of the indicator : the number of hours of PIA for users increased .

ANALYSIS OF QUANTITATIVE RESEARCH

The achievements of Project monitoring indicator related to the dynamics of the change of the number of

hours of PIA for users are based on the information collected durir
representatives about the dynamics of the change of the absolute number of working hours and the
average number of working hou rs per week in libraries providing PIA.

When the number of | ibraries®é br aRAihceasedsignificantld i ntle numibex ofs er v i
hours per week of  PIA for users increased significantly as well. On the other hand , the dynamics of the

chang e of working hours of libraries providing PIA reflect the dynamics of the growth of the number of

Il i brariesd branRliAtehepmowwitdisngni ficant growth in tharsmumbe
libraries providing  PIA was recorded during the se  cond and the fourth year of Project implementation

During the entire Project implementation period, the number of working hours of libraries providing PIA

increased by one and a half times (from 27 222 hoursin 2008 to 43 004 hoursin 2011).

The dynamics of the absolute numbers of working hours of libraries providing PIA in urban and rural areas
have to be analyzed considering how many visitors can be accepted during one working hour in urban and

rural libraries . It is obvious that urban libraries can serv e many more visitors during one working hour
than rural libraries
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Chart 5. The number of yearly working hours of libraries providing PIA (factual survey)

The number of yearly working hours of libraries providing PIA
servces
(factual survey, hours)

as=Total =e=|Jrhan =t=Rural
43,004

38,508 37,253

27,222 33,191
29,472 29,248
19,403
9,813
7,820 9,036 8,005 ____a
L e——— —————— e r

2008 2009 2010 2011
This assumption is confirmed by a significant difference in the working hours between urban and ru ral
libraries. During the first year of Project implementation, the number of working hours of rural libraries
was nearly 2.5 times bigger than that of urban libraries and, during the last year of Project
implementation, this difference became even more dramatic (uptonearly 3.5 times ).
The working hours of urban libraries providing PIA did not change as significantly as that of rural libraries.
During the last year of Project implementation (in comparison to the first year of Project implementation ),
th e number of working hours in urban libraries providing PIA increased only by one fourth. The number of
working hours in rural libraries providing PIA increased by 1.7 times . The number of working hours in

libraries providing  PIA increased the most during t he second and the last year of Project implementation

Table 7. The number of PIA hours for residents accroding to the place of residence (factual survey)

Monitoring indicator : 1C. The Number of PIA Hours for Users
Instrument : factual survey

Result: th e number of working hours of libraries providing the service of PIA (hours)

2008 Cc 2009 Cc 2010 c 2011

27222 C 38508 C 37253 Cc 43004
Total . . -

100% c 14 2% C 134 % c 158 %

7820 C 9036 C 8005 Cc 9813
Urban N N -

100% C 116 % C 103 % C 126 %

19403 Cc 29472 Cc 29248 c 33101
Rural - N .

100% C 152 % C 151 % C 171 %

2008 c 2011

Total 100% c 158 % +58%
Urban 100% C 126 % +26%
Rural 100% C 171 % +71%

Outcome (2008 -2011): the number of working hours of libraries providing PIA increased ™

%11 the further chapters of the report, the justness of the assumption will be grounded by the

comparison of the number of users per one PIA workstation in urban and rural areas.

" The significance of the change of the monitoring indicator is determined based on expert evaluation by
the Contractor.
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Another aspect related to the num ber of hours of using PIA is the change of the average weekly number

of working hours of libraries . Al t hough this dat a coll ected durin
representatives do not provide direct information about the dynamics of the number of w orking hours for
I i br ar i es aeverthekess,tit expands the area of the interpretation of this information regarding the

socio -economic actualities in the country during the Project implementation period

In a graphical illustration provided furthe r on in the report it can be seen that the average weekly number
of working hours of libraries providing PIA in 2009 -2011, in comparisonto 2008, decreased significantly

g t he

Due to difficult economical situation in the country in 2009 -2010, the working hours of some of the

libraries were diminished, some of the | ibrariesdé6 branches were cl
The facts mentioned are more relevant to rural libraries. The working hours of urban libraries were not
diminished as severely . During the last year of Project implementation, the average number of weekly
working hours of urban libraries slightly increased again and it can be generally considered as unchanged

during the entire Project implementation period. The average number of working h ours of rural libraries
providing PIA remain ed much lower thanin 2008 ( a comparison: in 2008 , the average number of working
hours of a rural library providing PIA was 40 hours and,in 2011, itwasonly 35 hours).

Chart 6. The change of the average number of weekly working hours of libraries providing PIA (factual
survey)

The change of the average working hors of libraries providing PIA
services
(factual survey; hours)
eg=Total e==e=Urban =e=Rural

r%

47 47
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35 e 34
33
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Table 8. The average weekly working hours of l i brarieséo

Monitoring indicator  *2: 1C. The Number of PIA Hours for Users
Instrument : factual survey
Result: the average weekly number of working hours of libraries providing the service of PIA (hours)

2008 c 2009 c 2010 c 2011
Total 42 C 37 C 35 c 37
Urban 49¢ C 47¢ c 44¢ c 47¢
Rural 40D C 35D C 33D C 34D

2008 c 2011

Total 42 C 37
Urban 49¢ c 47¢
Rural 40D C 34D
2The significance of the change of the monitoring indicator is determined based on expert evaluation by

the Contractor
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4.2.4. 1D. The Usage of Computerized Workstations Intended for PIA

Aimed meaning of the supervision indicator : the usage of workstations intended for PIA is changing .
Achieved meaning of the indicator : the usage of workstation s intended for PIA is increasing *°.

ANALYSIS OF QUANTITATIVE RESEARCH

The number of users for one workstation of PIA

Data illustrating the usage of the workstations computerized directly for PIA was not collected during the
researches of Project impact eva luation. Therefore, in order to illustrate the usage of PIA workstations by

users in a numerical information , two derivative indicators were calculated using the information collected

during t he factual survey of: (1) i ther rumbere sdd PIA eupersefareonet aRIA v e s
workstation and  (2) the number of PIA users per one hour of providing PIA.

While analyzing the dynamics of the number of PIA users per PIA workstation, it was recorded that the
greatest number of PIA users used one PIA workstation during the first year of the Project
implementation : in the country, at an average there were 70 users per one workstation and in urban
libraries T even 137 registered users of  PIA. During the second year of Project implementation , after the
number of libr aries providing PIA increased and new workstations were created in libraries which were
providing PIA, the need to use PIA was highly satisfied. In 2009, t her e we roe 4aRersperyone PIA
workstation and, in urban libraries, the number of users per on e PIA workstation became twice as lower

from 137 to 66 users per workstation

During the third year of Project implementation (2010) , while further  slowly increasing (although not as
actively as during the second year of Project implementation ) the numbe r of libraries providing PIA and/
or the number of workstations intended for PIA in them and while performing an active informational
campaign about the opportunity in public libraries to use free of charge PIA and the opportunities and
advantages of Inte rnet usage , the need to use PIA (and, respectively , the number of users per one
workstation ) started to slowly increase again . During the last year of Project implementation  (2011) , a
steadily growing need for using a workstation intended for PIA was recor ded. In 2011, one PIA
workstation was generally used by 64 users of the country. In urban libraries, one workstation was used

by 121 registered users and one workstation in rural libraries was used by 40 of registered users

The dynamics of the number of p ublic Internet users per one PIA workstation in rural libraries is slightly
different. During the entire Project implementation period, average number of users per one workstation

changed only a little. A slightly greater growth of the number of users per one workstation was recorded
only during the last year of Project implementation (2011) . The average number of users per one
workstation increased from 26 users in 2010 to 40 users in 2011. In any case , the usage of one PIA
workstationin 2011 inrural lib raries is much lower  (by 3 times ) rather than in urban libraries

While analyzing this data , we suggest taking into account that the number of users per one PIA
workstation is calculated by using the number of  PIA users who are registered in libraries . While analyzing
the dynamics of this indicator, we cannot eliminate the possibility of a changing practice of PIA
registration which could have also deter mi nePtAhuselse changes

13 Although individual derivative indicators (the number of PIA users per on e PIA workstation and the
number or PIA users per one hour of PIA usage) do not indicate much progress, however, the general

tendency of the changes of these indicators remained positive during the entire Project implementation

period which means that the number of registered PIA users increased more than the number of PIA
workstations. Based on this, a conclusion can be formulated claiming that the usage of computerized PIA
workstations was increasing.
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Chart 7. The number of PIA users per one PIA w orkstation (factual survey)

The number of PIA users per one PIA workstation
(factual survey, units)

== Total =t=|)rban == Rural
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82
70 66
64
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2008 2009 2010 2011
Table 9. The number of users using one PIA workstation (factual survey)
Monitoring indicator : 1D. The usage of computerized workstations intended for PIA
Instrument : factual survey
Result: 1 The number of users per one PIA workstation  (units )
2008 c 2009 c 2010 c 2011
Total 70 c 42 c 42 c 64
Urban 137 ¢ c 66 C c 82¢ c 121 ¢
Rural 36D C 31D C 26D c 40D
2008 C 2011
Total 70 C 64
Urban 137¢ c 121¢
Rural 36D C 40D

Outcome (2008 -2011): the number of users per one PIA workstation has not changed

The number of users per one hour of PIA usage

Analogous tendencies regarding higher usage of one PIA workstation in urban libraries were recorded

while analyzing the size and dynamics of another derivative indicator T the number of users using a PIA
workstation per one hour . Both during the first year (2008) and the last year (2011 ) of Project

implementation, one  PIA workstation had 5 times more users per one hour in urban libraries than in rural
ones.

Another repeatingt endency was recorded which testified active works of creating PIA workstations during

the second year (2009) o f Project i mpl ement at i dh usersl were 29N 9ne fARIM I y 0O
workstation per  one hour . In rural libraries, the dynamics of the number of users using a PIA workstation

per one hour did not change significantly during the Project implementation period and it fluctuated from

3 usersin 2008 to 5 usersin 2011.

14 The number of users per one PIA workstation was cal culated by dividing the number of registered users
of PIA by the number of computers intended for PIA.
5 The significance of the change of the monitoring indicator is determined based on expert evaluation by

the Contractor
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Chart 8 . The number of PIA users per one hour of usage of a PIA workstation (factua | survey)

The number of PIA users per one hour of the usage of a PIA

workstation
(factual survey; units)
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Table 10. The number of PIA users per one hour of usage of a PIA workstation (factual survey)
Monitoring indicator : 1D. The usage of computerized workstations intended for PIA
Instrument : factual survey
Result: 1 the number of users using a PIA workstation per one hour (units )16
2008 C 2009 C 2010 C 2011
Total 7 C 5 C 7 C 9
Urban 16¢ C 11¢ c 17¢ c 23¢
Rural 3D C 4D C 4D c 5D
2008 C 2011
Total 7 c 9
Urban 16¢ C 23¢
Rural 3D C 5D

Outcome (2008 -2011): the number of users using a PIA per hour increased in urban areas and did not

17

change in rural areas
Queues at  PIA workstations

The usage of computerized workstations intended for PIA can be indirectly illustrated by the information
provided by | i brariesd6 st aff PbBlworistatonsh.e queues at

In general, it can be claimed that gueues were present at PIA workstations during the entire Project
implementation period . While analyzing the formation of queues at PIA workstations during worki ng days
country -wise, it was noticed that , despite the fact that, during the second year of Project implementation

active works of the development of PIA and the creation of  PIA workstations were performed , 84% of the

l'ibrariesd staff avkraquevedin thelr Bbtaries dueng the working days . In 2010, even

91% of wurban | i br aB8% efduralsibraians claamedithat there were queues in their libraries

at PIA workstations during the working days . During the last year of Project im plementation (2011) ,

8 The number per one hour of the usage of a PIA workstation is calculated by dividing the number of
registered PIA users by the number of working hours of libraries providing PIA.

Y The significance of the change of the monitoring indicator is determined based on expert evaluation by
the Contractor.
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gueues at PIA workstations during the working days were present in the vast majority (86%) or urban
and rural libraries.

There can be a few assumptions explaining why the queues at PIA workstations were not diminishing even
after the ¢ reation of more  PIA workstations. On the one hand, it can be explained by a growing need of
Il i brari esd v iPsA (recordsg both a greater number of registered users and a more frequent

Internet usage by previously registered users ). On the other  hand, the statement of the presence of the

gueue without having the information regarding the size of the queue cannot be considered as sufficient

indicator of a growing or diminishing usage of PIA workstation

Chart 9. Queues at PIA workstations during the working days (the survey of the

Queues by PIA workstations during the working days
(the survey of libraries’staff, % of librarians claiming the queues are

present)
== Total =t=|Jrhan et=Rural

91%

86%

75%

2008 2009 2010 2011

Tablel1l. Queues at PIA workstations during the working days |

Monitoring indicator : 1D. The usage of computerized workstations intended for PIA

Instrument :the survey of | ibrariesd staff
Result: t he share of |ibrar i eqéuessare présént c ih theiribraneg tduriegtthe working
days

2008 Cc 2009 C 2010 C 2011
Total 78% C 84% C 89% C 86%
Urban 79% C 76% C C 91% C 86%
Rural 75% c 87% D C 88% c 86%

2008 C 2011

Total 78% c 86% +8%
Urban 79% c 86% +7%
Rural 75% c 86% +11%

Outcome (2008 -2011): queues at PIA did not diminish during the working days

Queues at PIA workstations ar e present during the weekends as well . I n
staff whose libraries are open during the weekends testify their existence during the weekends. Queues at

PIA workstations form during the weekends in a number of libraries tha t is by one third smaller than it is

during the working days.

During the second year of Project implementation (2009), when more PIA workstations were established ,

gueues at the workstations significantly diminished (only 41% of | i brariesé atgurdeswerel ai me
present at PIA workstations during the weekends in urban libraries ). However, in 2010, queues at PIA
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workstations during the weekends were present as much as during the first year of Project
implementation

During the last year of Project i mplementation, a slightly better situation was recorded in urban libraries.

Queues at PIA workstations were recorded in every second urban library (49%) and in 58% of rural
libraries .

Chart 10. Queues at PIA workstations during the weekends (the survey of the |l ibrariesé staff

Queues by PIA workstations during the weekends
(the survey of libraries’staff, % of librarians claiming the queues are

et=Total -ﬂ{ﬁ%g’r?t) ets=Rural

61%

41%

2008 2009 2010 2011

Table 1 2. Queues at PI A workstations during the weekends (the

Monitoring indicator : 1D. The usage of computerized workstations intended for PIA
Instrument :t he survey of | ibrariesd staff
Result: the share of l'ibraries6 staff claiming that gueue
weekends

2008 c 2009 c 2010 ¢ 2011
Total 53% c 61% c 59% c 56%
Urban 58% C c 41% & c 59% c 49%
Rural 46% D c 61% D c 60% c 58%

2008 c 2011

Total 53% c 56% +3%
Urban 58% c 49% +9%
Rural 46% C 58% +12%

Outcome (2008 -2011): queues by PIA coutry -wise did not diminish during the weekends and they

increased in rural areas
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4.2.5. 1E. The Number of PIA Users

Aimed meaning of the supervision indicator . the total number  of PIA users is growing .

Achieved meaning of the indicator : the total number of PIA users increased .

ANALYSIS OF QUANTITATIVE RESEARCH
The number of registered users

When evaluating the information collected during the continuous  factual survey of librar i es
representatives  regarding the number of registered Internet access users and the dynamics of this
number , we need to pay attention to the fact that every fourth (25%) library did not have this information
during the first year of Project implementatio n. During the second year of Project implementation, 13% of
libraries participating in the Project could not provide information about the number of registered users.

During the last year of Project implementation, there were 9% of such libraries and durin g the last year 7
6% of libraries . Therefore, the numbers of registered users in public libraries presented below are
inaccurate (especially for 2008 -2009) and it is likely that they are actually higher than provided below

While analyzing the dynamics of the numbers of  PIA users in the country in general during entire Project
implementation period, it can be stated that the number of registered users was growing all the time. The

greatest number of registered users in the country was recorded in 2011 and, in comparison to the
number of PIA users in the end of 2008, it can be claimed that the number of registered users of PIA
doubled (from 191 412 usersin 2008 to 397 471 usersin 2011).

In urban areas, the growth of the number of PIA users during entire Pro  ject implementation period was
more moderate. From the beginning of the Project implementation period, the number of PIA users
increased by 75%. In rural areas , meanwhile , the growth of the number of PIA users was impressive
from 64 432 usersin 2008 to 175 387 usersin 2011. During entire period of Project implementation, the
number of registered  PIA users increased in rural libraries by 172% (it nearly tripled ).

While comparing the numbers of registered PIA users in urban and rural libraries during each year of
Project implementation, it was noticed that, in the beginning of the Project implementation, there were

more of registered Internet users in urban libraries. During the second year , the numbers of urban and
rural registered Internet access users b ecame equal. From 2010, there were more of registered PIA users
in urban libraries again

Chart 11. The number of registered PIA users (factual survey)

The number of registered PIA users

(factual survey)
=g=Total =g=Urban e=p=Rural

397,741
245,065
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March, 2012 Page 38



Project iLi braries for I nnovationo Monitoring Indicators . Summary Report

Table 1 3. The number of registered PIA users (factual survey)

Monitoring indicator : 1E. The numbero fPlAusers ™
Instrument : factual survey
Result: the number of registered PIA users (units )
2008 (o} 2009 (o} 2010 c 2011
191412 c 209364 c 245065 c 397741
Total . . -
100% Cc 109 % C 128% C 208 %
126980 c 101820 c 138374 c 222354
Urban . N -
100% c 80% c 109 % c 175 %
64432 c 107544 c 106691 c 175387
Rural . N -
100% c 167 % c 166 % C 272 %
2008 c 2011
Total 100% c 208 % +108 %
Urban 100% C 175% +75%
Rural 100% C 272 % +172 %

Outcome (2008 -2011): the number of registered PIA users increased

Information about the

Despite the fact that a significant growth in the number of registered

average number of registered
tendencies wh en analyzing the dynamics of the numbers of

19

PIA users in each library also reveals interesting

PIA users.

urb an and rural libraries during the entire Project implementation period, the average number of users in
-wise, or in rural libraries during the Project

each library generally did not change either country

implementation period. Only during the second year of

(decreased) number of

Bearing in mind the above
so much due to
but more due to attraction
service. Based on that

PIA users was recorded in both

Project implementation (2009) a more significant

PIA users was recorded in urban libraries

of new users in libraries where
, we can claim that libraries should pay more attention to the

, it may be assumed that the total number of registered users is increasing not
the attraction of ne w PIA users to libraries which had already been providing this service,
PIA was started being provided as a new

publication of PIA
service in order to attract new visitors, especially to those libraries where the service of PIA is not new.

8 pata regarding registered public Internet access users is provided considering the libraries having such

data available

¥ The significance of the change of the monitoring indicator

the Contractor

is determined based on expert evaluation by
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Chart 12. The average number of registered PIA users in libraries (factual survey)

The average number of registered PIA users in libraries
(factual survey, units)
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Table 1 4. The average number of register ed PIA users in libraries (factual survey)
Monitoring indicator : 1E. The number of PIA users 2
Instrument : factual survey
Result: average number of registered users in a library (units )
2008 c 2009 c 2010 c 2011
394 c 232 c 309 c 358
Total ~ - -
100% C 59% C 78% C 91%
1024 c 609 c 1181 c 1140
Urban ~ - -
100% C 60% C 115% C 111%
178 c 145 c 131 c 192
Rural x - -
100% C 82% C 74% C 108%
2008 © 2011
Total 100% C 91% -9%
Urban 100% C 111% +11%
Rural 100% C 108% +8%
Outcome (2008 -2011): vidutinisregist r uot 5 vartotoj5 skailius vi®Znoje b
The first usage of PIA in a library (residents )
While investigating the dynamics of the number of users using PIA in public libraries during the Project
implementation period, the change of the numb er of users registered in libraries can virtually be
illustrated by data about where residents used PIA in libraries for the first time. In other words , during
which year libraries managed to attract the most of the new PIA users.
In general, it can be cla  imed that approximately 10% of residents using PIA in libraries every year are
new users of this service. In other words, they used PIA in libraries for the first time during the current
year . The rest users of PIA (residents) were users who started using this service earlier than during the
current year. The most of new PIA users (residents) came to libraries to use this service during the
second year of Project implementation (2009). In 2009, new PIA users (residents) made 17% of all users .

D pata regarding registered Internet access users is provided considering the libraries having such data
available .

2 The significance of the change of the monitoring indicator is determined based on expert evaluation by
the Contractor.
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While analyzi ng how urban and rural libraries managed to attract new PIA users, it was noticed that a
similar share of residents came to libraries during the first (2008) and the third (2010) year of Project
implementation . However, urban and rural libraries had differ ent experiences during the second  (2009)
and the last (2011) vyear of Project implementation. In 2009, more residents were attracted to urban
libraries, rather than in rural ones. In 2011, on the contrary , more residents were attracted by rural
libraries .

Chart 13. The fist usage of PIA in the library according to the place of residence (the survey of residents)

The first PIA usage in libraries
(the survey of residents; % of residents who have used PIA for the first
time during the research year)
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2008 2009 2010 2011
Table 1 5. The fist usage of PIA in the library according to the place of residence (the survey of residents)
Monitoring indicator : 1E. The numbe r of PIA users
Instrument :resi dentsd survey
Result: the share of residents who used PIA in a library for the first time during a particular year (%)
2008 c 2009 c 2010 c 2011
Total 8% C 17% C 10% C 11%
Urban 8% c 21% ¢ c 9% c 8% D
Rural 7% C 10% D c 12% c 17% ¢
2008 C 2011
Total 8% C 11% +3%
Urban 8% C 8% D +0%
Rural 7% c 17% ¢ +10%
The youth got interested in  PIA the most during the second year of Project implementation (2009 ). In
2009, one fifth  (22%) of all young users of  PIA in libraries we re the users who started using it in 2009 .
During other years of Project implementation, libraries did not succeed in attracting as much of new
young PIA users.
An interesting situation was recorded while analyzing during which year libraries succeeded in attracting

the most of PIA users of older age and the retired. During the first year of Project implementation, it was
nearly impossible to attract new users of older age to libraries. Meanwhile, during the last two years
(2010 -2011) , every fifth user of PIA of an older age was a new user. In other words, he or she started
using this service during the current year.
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Chart 14. The fist usage of PIA in the library according to the age groups (the survey of residents)

The first PIA usage in libraries
(the survey of residents; % of residents who have used PIA for the first
time during the research year)
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Table 1 6. The fist usage of PIAint  he library according to the age groups (the survey of residents)
Monitoring indicator : 1E. The number of PIA users
Instrument :resi dentsd survey
Result: the share of residents who used PIA in a library for the first time during a particular year (%)
2008 c 2009 c 2010 c 2011
Total 8% C 17% c 10% c 11%
15-24 y.o. 11%¢ c 22% C 7% D C 8% D
25-55 y.o. 5% c 17% C 13% C 15%
55+y .0. 0% D C 17% C 20% ¢ C 20% ¢
2008 C 2011
Total 8% C 11% +3%
15-24y.0. 11%¢ C 8% D -3%
25-55 y.0. 5% C 15% +10%
55+y.0 . 0% D C 20% ¢ +20%
The first usage of PIA in a library (PlA users )
Information regarding how many new PIA users were attracted by public libraries during the current year
was analogously collected during the researches of PIA users as well .
In 2009 -2010, the share of new users among all PIA users in libraries  (who started using the service
during the current year ) was the biggest. In 2009 , new users made 36% of all users andin 2010 i 34%
of all users . During the last year of Project implementation (2011) , new users made one fifth (21%) of all
users who used PIA in libraries . The dynamics of the share of new users among all users of this service
was very similar in urban and rural libraries (no difference regarding the attraction of new users in urban
and r ural libraries was recorded ). However, it was noticed that the rotation of PIA users was present
earlier in urban libraries. In other words, in 2009 -2011, new users in urban libraries made a greater share

of all PIA users than in rural libraries (where the circle of users is more stable ).
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Chart 15. The fist usage of PIA in the library according to the place of residence (the survey of PIA users)

The first PIA usage in libraries

(the survey of PIA users; % of PIA users who have used PIA for the first
time during the research year)
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Table 1 7. The fist usage of PIA in the library according to the place of residence (the survey of PIA users)

Monitoring indicator : 1E. The number of PIA users
Instrument : the survey of PIA users

Result: the share of PIA users who used PIA in the library during a particular year (%)

2008 c 2009 c 2010 c 2011
Total 15% C 29% c 28% c 18%
Urban 17% c 36% ¢ c 34% ¢ c 21% ¢
Rural 13% C 21% D C 21% D c 14% D

2008 c 2011

Total 15% C 18% +3%
Urban 17 % c 21% ¢ +4%
Rural 13% c 14% D +1%
While analyzing during which year socially excluded users used PIA for the first time, it was recorded that ,
in comparisontot he users who we re not considered as socially excluded , the rotation of socially excluded
users was bigger. For example, in 2010, the share of new users among all PIA users was 28% . During the
same year , the share of new retired users among all the retired who were using PIA made 62%.
The greatest rotation 1 the change of new users T during all the years of Project implementation  is the
most common among the retired . Libraries succeeded in attracting the most of the new retired PIA users
during the third ye  ar of Project implementation (2010). The rotation of the disabled who were using PIA in
libraries was lower than that of the retired. However, it was also noticed that the most of the socially
excluded users of PIA were also attracted to libraries during t he third year of Project implementation
(2010). The dynamics of the interest of the unemployed in PIA met more the dynamics of the first usage
of PIA by users who were not considered to be socially excluded . The greatest share of new unemployed
PIA users among all the unemployed who used PIA during the current year for the first time was in 2009 -

2010 (46% and 41% , respectively ).
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Chart 16. The fist usage of PIA in the library according to research target groups (the survey of PIA users)

The first PIA usage in libraries
(the survey of PIA users; % of PIA users who have used PIA for the first
time during the research year)
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Table 1 8. The fis t usage of PIA in the library according to research target groups (the survey of PIA users)
Monitoring indicator : 1E. The number of PIA users
Instrument : the survey of PIA users
Result: the share of PIA users who used PIA in the library during a particul aryear (%)
2008 c 2009 c 2010 c 2011
Total 15% C 29% C 28% C 18%
The retired 31%¢ C 46% C C 62% C C 33% ¢
The disabled 16% D C 25% D C 56% C 25%
The unemployed 29% C 45% ¢ C 41% D C 15% D
2008 o 2011
Total 15% C 18% +3%
The retired 31%¢ C 33% ¢ +2%
The disabled 16% D C 9% 7%
The unemployed 29% C 15% D -14%

The dynamics of using

the above mentioned dynamics of using
during the current year by the youth meets the dynamics of all Internet access users. It was only noticed
PIA is the smallest. In other words, the

that the share of new young
rotation of young

PIA users among all the youth using
PIA user s in libraries was smaller than that of all the users in general

PIA in libraries during the current year by users of older age or the retired reflects

PIA for the first time by the retired . The dyn amics of using PIA
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Chart 1 7. The fist usage of PIA in the library according to the age groups (the survey of PIA users)

The first usage of PIA in libraries
(the survey of PIA users; % of PIA users who have used PIA for the first
time during the research year)
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Table 19. The fist usage of PIA in the library according to the age groups (the surv ey of PIA users)

Monitoring indicator : 1E. The number of PIA users
Instrument : the survey of PIA users

Result: the share of PIA users who used PIA in the library during a particular year (%)

2008 Cc 2009 C 2010 C 2011
Total 15% c 29% c 28% c 18%
15-24y.0. 16% c 25% D C 19% D C 15% D
25-55 y.0. 13% C 32% C 29% Cc 18%
55+ y.0. 14% C 38% ¢ C 50% ¢ Cc 27% ¢

2008 c 2011

Total 15% C 18% +3%
15-24Yy.0. 16 % C 15% D -1%
25-55 y.0. 13% C 18% +5%
55+ y.0. 14% C 27% ¢ +13%
4.2.6. 1F. The number of PIA Work -Station sfor 1000 Citizens
Aimed meaning of the supervision indicator : the number of PIA work  -stations for 1000 citizens is
increasing .
Achieved meaning of the indicator : the number of PIA work  -stations for 1000 citizens increased .
ANALYSIS OF QUANTITATIVE RESE ARCH
The number of PIA work -stations for 1000 citizens was increasing steadily during the entire Project
implementation period. In 2008, there was 0.81 PIA workstations per 1000 citizens in the country. In
2011, 1000 citizens in the country had 1,9 of PIA workstation . Especi ally hi gh PIAden:
workstations  per 1000 residents was recorded in rural areas . In these areas, the number of PIA

workstations per 1000 residents grew from 1.65 workstations in 2008 to 4 workstations in 2011. In 2011,
as a compar ison, there were only 0.84 PIA workstations per 1000 residents in urban areas.
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Chart 18. The number of PIA workstations for 1000 residents (factual survey)

The number of PIA workstations per1000 residents

(factual survey, statistical data)
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Table 20. The number of PIA workstations for 1000 residents (factual survey)
Monitoring indicato  r: 1F. The number of PIA work - stations for 1000 citizens 22
Instrument : factual survey and statistical data
Result: the number of PIA work  -stations for 1000 citizens (vnt.)
2008 C 2009 C 2010 C 2011
Total 0,81 C 1,50 C 1,75 c 1,90
Urban 0,42 D C 0,69 D C 0,75D C 0,84 D
Rural 1,65 ¢ C 313¢ c 3,76¢ C 4,00 ¢
2008 o 2011
Total 0,81 C 1,90
Urban 0,42 D C 0,84 D
Rural 1,65 ¢ C 4,00 ¢
Outcome (2008 -2011): the number of PIA workstations for 1000 residents grew =

4.2.7. 1G. The Number of Libr arians Providing the Free of
Access through a Wireless Connection

Charge Internet

Aimed meaning of the supervision indicator : the number of librarians providing the free of charge
Internet access through a wireless connection is increasing .

Achieved mean ing of the indicator : the number of librarians providing the free of charge Internet
access through a wireless connection increased .

ANALYSIS OF QUANTITATIVE RESEARCH

The opportunities to use free of charge wireless connection in public libraries were si

gnificantly improved

during the Project implementation period. During the first year of Project implementation, only 12% of

libraries taking part in the Project could offer such an opportunity. During the last

year of Project

22 The number of PIA  workstations per 1000 residents was calculated based on the data provided by the
Department of Statistics regarding the number of residents in the country/ city/ village in respective year.
B The significance of the change of the monitoring indicator is de termined based on expert evaluation by

the Contractor
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implementation  (2011) , free of charge wireless Internet could be used already in 60% of libraries
participating in the Project.

Free of charge wireless access was available in a greater share of urban libraries during the entire Project
implementation period . However, while considering the dynamics of the establishment of this service in
general in urban and rural libraries during the entire Project implementation period , it was noticed that
the free of charge Internet was established gradually equally in both urban and rural libraries . The
opportunities to use free of charge Internet were expanded the most during the second year of Project
implementation ~ (2009) . The share of libraries having such an opportunity increased from 12% in 2008 to
46% in 2009. In 2010 -2011, wireless Interneti n libraries was being established at a much slower pace

During the last year of Project implementation (2011 ), free of charge Internet was available in 77% of
urban libraries and in 56% of rural libraries

Chart 19. The share of libraries providing PIA th rough wireless connection (factual survey )

The share of libraries’ providing free of charge PIA by wireless

connection
(factual survey)
== Total =s=rban e===Rural
77%
71% l®
60%
p—
I
56%
10%
2008 2009 2010 2011
Table 2 1. The share of libraries providing PIA through wireless connection (factual survey)
Monitoring indicator : 1G. The number of librarians providing the free of charge Internet access
through a wireless conn ection
Instrument : factual survey
Result: the share of libraries providing free of charge wireless Internet
2008 Cc 2009 C 2010 C 2011
Total 12% C 46% C 54% C 60%
Urban 19% C 65% ¢ C 71% ¢ C 77% ¢
Rural 10% C 42% D C 50% D C 56% D
2008 C 2011
Total 12% C 60% +48%
Urban 19% C 77% ¢ +58%
Rural 10% C 56% D +46%

Outcome (2008 -2011): the number of librarians providing the free of charge Internet access through a

wireless connection increased
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4.3. 2. The Skills and Motiv ation of Librariedgld St

4.3.1. 2A. Knowledge and Skills of the  LibrarianstoU  se IT

Aimed meaning of the supervision indicator : improved knowledge and skills of the librarians to use
IT.
Achieved meaning of the indicator . the IT usage skills of librar i es 6 imdroaef.f

ANALYSIS OF QUANTITATIVE RESEARCH

I nformation about the evaluation of t he I' T usage skills
evaluation researches was collected during two researches (1) by asking librariersklls st af
to use informational technologies and (2 by aski ng Idiiedorsa toi esaduéte the skills of the

Il ibrariesd staff

During the first year of the Project i mpl €76%) n évaldatedbthejr mo s |
computer literacy sk ills as sufficient . During the second year of Project implementation (2009) , the
evaluation of computer I|iteracy of librariesé staff did n
these skils , accordi ng to |,iwas @eordedsnd 2810 &201f1. In 2010, 87 % o f i brari es
participating in the Project referred to  their computer literacy skills as sufficient. In 2011 , there were  96%

of | i br ar i emdbdermng tleir skills as sufficient.

Nearly during the entire Project implementation p eriod, the general evaluation of computer literacy skills
basically did not change bet ween ur bTher secarmd dyearr of rPaoject | i br
implementation (2009) can be considered as an only exception when, in comparison to the first year of

Project implementation (2008 ), urban | ibrariesd staff considered their s
rural | ibrar.iesd staff did

This difference in evalwuation is illustrated by the data
According to the data of 20 09, weaker | T usage skills of rurabyliiedrar.i
opportunities of Il ibrariesd staff to improve due to a nu
Often one rural librarian was responsible for the provisi on of al |l I i br therefozes e orssker vi c e
had respectively less opportunities to improve independently (Aln rural l'i brari es, one
wor king and he or she neither can DYl i knadvéecters 02009t .0Accordinge v e r
to the qual itative research of 2010 with | ibrariesoé staff, |
was f urther preventing rural l' i bariesdéd staff from hHoweveng en
limited opportunities to receiv e timely help when having issues encouraged rural librarians to look for

answers independendly and, in turn, contributed to developing IT usage skills ( A Of cour se, t he
staff were improving, but, in rural areas, sometimes the librarian knows les s than a visitor <...> In the

vill age, itos difficult to be on your own, in the center
the village |librarian i $s$ibelpl es$ .Consifleingth&datd &f he qualitative
studies of both years , i t can be c¢cl aimed that the improvement of t he
influenced not by the change of actual working conditions (the number of rur al i br
considered as too low in 2009 and 2010), butbyacha ngingmenta | ity of | ibrariesdé staff

information technologies and due to computer literacy courses organized due to the Project.

When the Project was going towards the end (2011) , nearly all librarians participating in the Project and
working with  PIA evaluated their computer literacy skills as sufficient. 96% of rural and 98% of urban
I i br ar i ewl@ated ther toimputer literacy skills as sufficient
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Chart 20. The evaluation of the computer literacy skills of the librarie s6 staff (the survey of

The evaluation of the computer literacy skills of libraries’ staff
(the survey of libraries’ staff; % of librarians evaluating their computer
literacy skills as sufficient)

=t Total et rhan e Rural

98%
96%
96%
78%
76%
73% 73%
2008 2009 2010 2011
Table22. The evaluation of the computer | iteracy skills of t|
Monitoring indicator : 2A. The skills  and motivation of libraritesséd IBtaff
Instrument :the survey of | ibrariesd staff
Result: t he evaluation of the compute*t@)iteracy of | ibrari
2008 Cc 2009 C 2010 C 2011
Total 76% c 7% c 87% c 96%
Urban 78% c 89% ¢ c 91% c 98%
Rural 73% C 73% D C 86% c 96%
2008 C 2011
Total 76% C 96% +20%
Urban 78% c 98% +20%
Rural 73% C 96% +23%

Outcome (2008 -2011): t he eval uati on of computer | iteracy

An interesting aspect of the evaluation of the computer literacy skills of libraries 6 s twasfrévealed by
analyzing how their skills wer e diesasl (especalty hdwyhe | dideatoesr evauaté d the
skills of wurban and)rural | ibrarieso6 staff

During the first year of Project implementation (2008) , most of the directors tend ed to evaluate the
computer | i teracy skills of urban I ibrariesé6 staff as signif
Il i brari esd 39% af director®Ondeyl i eved t hat r ur ald sUfficlent zamputes lderasyt a f f
skills. Nearlyt wiceasmuch | i br adiregtorssbel i eved t hat ur band s$uffidentaaompuees 6 st
literacy skills  (77%).

Al t hough computer l'iteracy skills of urban | ibrariesd st
directors than those of rural librarians during the entire Project implementation period , during the last

year of Project implementation, all directors evaluated the skill s o f al | | i br(bothiudandands t af f
rural ) as sufficient . The greatest i mprovement while developing complt
staff, i n the opi ni ondireatbrs || took place dukng the second year of Project implementation

(2009). I n summary, it can be c¢claimed that the improvement of

computer usage skills , in the opinion of libraries 6directors , is greater than that of urban librarians

% Totalvaluesof Afully sufficient skillso and fAsufficient skillsbo
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Chart 21. The evaluation of the computer l'iteracy skills
directors )

The evaluation of the computer literacy skills of libraries’ staff
(the survey of libraries’ managers; % of managers evaluating the
computer literacy skills of lirbaries’ staff as sufficient)

==0==Urb an =t==Rural
95% 91% 100%
E——— O 100%
77%
80%
70%

39%

2008 2009 2010 2011
Table 2 3. The evaluation of the computer literacy skills of the libraries 6 staff (the survey
directors )
Monitoring indicator : 2A. The skills  and motivation of librariesd staff to use
Instrument :t he survey odrectors brari es?d
Result: t he evaluation of the comput &Y (%) iteracy of | ibrari

2008 © 2009 © 2010 c 2011
Urban T7%¢ C 95% ¢ C 949%¢ c 100 %
Rural 39%D C 70% D C 80% D C 100 %
2008 C 2011

Urban T7%¢ c 100% +23%
Rural 39% D c 100% +61%
Outcome (2008 -2011): t he eval uation of computer I|iteracy of | iQ
While compa ring the opinion of the libraries Ostaff and | i bdrectoiseastbout t he skills of
to use computers, it was noticed that self -evaluation of ur b anegartlinghbhe akills te ssé st af
computers during the entire period of Project implementation  met the evaluation of these skills by
I i br adireceors 6 (the second year of Project implementation (2009) can be considered as exception
when directors consi dered the skills of urban | ibrariesé6 sf-aff
evaluaton or wurban | ibrariesé staff
% Totalvaluesof Afully sufficient skillso and Asufficient skillsbo
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Chart 22. The evaluation of computer literacy of the urban | i brari esd staff (the S
directors )
The evaluation of the computer literacy skills of libraries' staff:
URBAN
(the surveys of libraries’ managers and libraries’ staff)
emge= | ibraries' staff evaluating their computer literacy skills as sufficient {%)}
« «® « Managers evaluating the computer literacy skills of the libraries' staff as sufficient (%)
100%
95% 949%, qeeo®® '..
oo "
......---cIoo...-.-.......,.c- ° 98%
L] +
91%
2008 2009 2010 2011
Whil e evaluating the computer usage skills or rulryall ilbrbarail
staff and b diredtoirsb differed . ketmost differences in evaluations were recorded during the first
year of Project implementation (2008) when Il ibraries6 staff evaluated thei
as urban |l ibdadieddtstafgff eat er dsectars evaloated tha compater usage 8kills
of rural Il i brari esd ¢ tamifshfficenat her skeptically
Chart 23 . The evaluation of computer literacy of the rural | i brariesé staff (tHieectorsi) vey

The evaluation of the computer literacy skills of libraries’ staff:

RURAL

(the surveys of libraries' managers and libraries’ staff)
==g== | ibraries' staff evaluating their computer literacy skills as sufficient {%}

* *® » Managers evaluating the computer literacy skills of the librarnes' staff as suffident {%}

.o 100%

M 96%
i

73% 73% e LA
e Wc o 80%
Y [ ]
ot 70%
[ ] o s g ’
o’
39%
2008 2009 2010 2011
While evaluating the achievements of using the computers in more detail ,libraries6 staff we
evaluate the skills of (1) using the main computer programs, (2) of sending emails with documents
attached and (3) solve simple technical pro  blems. Generalizing the evaluation of the skills of all these
computer usage skills , it was noticed that all the skills to use the computers were evaluated better by
urban | i b r astaff mthedthan rural ones.
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While comparing the evaluation of these sk ills, it was noticed that, during the last year of Project

i ml ementation, the vast majority of Ilibrariesé staffmal98%
with a document attached as sufficient. A slightly smaller share of librarians had suffi cient skills of using

the main computer programs (85% in 2011) and solving the main technical problems (83% in 2011). All

the skills mentioned were growing gradually during the entire Project implementation period, except for

the skills of using the main computer programs which were evaluated slightly worse in 2009 (70% in

2008 A 63% in 2009).

Chart 24. Computer wusage skills of Ilibrariesé staff (the s

The evaluation of the computer literacy skills of libraries’ staff
(the survey of libraries’ staff; % of librarians evaluating their certain
computler operation skills as sufficient)

skills to use main computer programs
=¢=skills to send an e-mail with a document attached
=s=skills to solve technical issues

92%

79% ) 5%

73% 75 83%
7% 77%
63%
—— 63%
59%
2008 2009 2010 2011
In the beginning of the Project implementation , 67 % of rural and 74% of urban Il ibrariesd st a
considering that they had sufficient skills to use the main computer programs. During the second year of
Project i mplementation, the evalwuation of these skills by

I i brar i es 0 abdytafteff elvaluatipgrtheib abilities more objectively, started evaluating their skills to
use the main computer programs slightly worse (60%). During the third and the last year of the Project

implementation (2010 -2011) , the eval uat i onaff tofusetthe enainl coniputer progeam® s
was increasing in both urban and rural areas and in the end of 2011 84% of rural and 89% of urban
l'ibrariesd staff evaluated their skills to use the main co
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Chart 25. The evaluation of the skills of l'ibrariesd staff to use the m
' ibrariesd staff)

The evaluation of skills of the libraries’ staff to use the main

computer programs
(the survey of libraries'staff; % of librarians evaluating their skills to use

the main computer programs as sufficient)
egmTotal eswmUrban  ee=Rural

60%
2008 2009 2010 2011

Table 2 4. The evalwuation of the skills of I|ibrariesé staff to
l'ibrariesd staff)
Monitoring indicator : 2A. The ski Il s and motivation of |ibrarieso s |
Instrument : thesurveyof | i braries6 staff
Resul: t he evaluation of the skills of using the %&)n con

2008 c 2009 c 2010 c 2011
Total 70% C 63% C 75% C 85%
Urban 74% c 74% C c 83% C c 89%
Rural 67% c 60% D c 73% D c 84%

2008 C 2011

Total 70% C 85% +15%
Urban 74% c 89% +15%
Rural 67% c 84% +17%

Outcome (2008 -2011): the evaluation of the skills of using computer programs increased

A greater share of i br ari es6 st aftfe abdittes o send e -mails with documents attached as

sufficient, rather than the abilities to use the main computer programs. As it has been mentioned , hearly

during the entire Project implementation period, urban libraries 6 aff tevaluated the skills of sending an e -

mail wi th a document attached bett er Onlyldaring the dastayéar df Prbjectar i e s 6
implementation ( 2011) , the share of urban and rural libraries 8 st aff evalwuating these
equaled: near ly all urban (99 %) and rural (97 %) l'i brari-eaildé st
with a document attached as sufficient. Whil e evaluating the progress of lib
developing these skills during the entire Projec t implementation period, it was noticed that the prog ress of

rur al I i br arsi egsroe asttearf ft hwaan t hat o f whorhhdamore hdvanacedinitialeslslldin st a f f

the beginning of Project implementation

% Totalvaluesof Aful ly sskiflilkcsé@nand fAsufficient skillsodo are provi
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Chart 26. The evaluation of the skills of |l i brari es6 st adfmhil withba decanmedt ataahed éthe
survey of librariesd staff)

The evaluation of skills of libraries’ staff to send an e-mail with a
document attached
(the survey of libraries’ staff; % of librarians evaluating their skills to send

an e-mail with a document attached as sufficient)
eat=Total ee=Urban et=Rural

99% 99%
98%
97%

2008 2009 2010 2011
Table 2 5. The evalwuation of the skil | s-maifwith d doauraentiattashéd (thet a f f t ¢
survey of | ibrariesd staff)
Monitoring indicator : 2A. The skill s and motivation of |librarieso
Instrument : thesurveyof | i braries6 staff
Result: the evaluation of skills of sending an e-mail with a document attached 27 (%)

2008 c 2009 c 2010 c 2011
Total 73% C 79% C 92% C 98%
Urban 83%¢ c 91% ¢ c 99% ¢ c 99%
Rural 64% D c 75% D c 90% D c 97%
2008 C 2011

Total 73% C 98% +25%
Urban 83%¢ C 99% +16%
Rural 64% D C 97% +33%
Outcome (2008 -2011): the evaluation of skills of sending an e -mail with a document attached improved
Very similart endencies reveal regarding the evaluation of t he s
problems . Mor e of wurban | ibrariesé6é staff eval uat ed andeemmaeyeas ki | |
of Project implementation (2008 -2009) . An especial ly big gap between the evaluation of these skills by
urban and rural |l ibraries6 staff was recorded duri2809) t he
when a substantially | arger share of wurban | ibrariesfist sta
year of Project implementation and started evaluating their skills of solving the main technical problems
as sufficient . During the last two years of Project implementation (2010 -2011 ), the evaluation of urban
and rural Il i br ar i e sedand,tndhie &€nd of ®@ject implemantaten, 82% of rural and 85%
of urban | ibrariesod6 staff believed that they had .sufficien
27 Totalvaluesof Afully sufficient skillso and Asufficient skillsbo
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Chart 27. The evaluation of the skill s cefmsl i(bdrher isaugd eyt aofff
staff)

The evaluation of skills of libraries’ staff to solve technical issues
(the survey of libraries’staff; % of librarians evaluating their skills to
solve technical issues as sufficient)

=g Total =t==Urban === Rural

85%

83%
82%

66

59 g

53% Qs

2008 2009 2010 2011
Table 2 6. The evaluation of the skills of |l ibrariesd staff to
staff)
Monitoring indicator : 2A. The skill s and motivation of |librarieso
Instrument : thesurveyof | i braries6 staff
Result: the evaluation of skills of solving the main technical issues % (%)
2008 c 2009 c 2010 c 2011
Total 59% C 63% C 7% C 83%
Urban 66 % ¢ c 78% ¢ c 81% c 85%
Rural 53% D c 58% D c 76% c 82%
2008 C 2011

Total 59% C 83% +24%
Urban 66 % ¢ C 85% +19%
Rural 53% D C 82% +29%
Outcome (2008 -2011): t echnini 5 probl em5 sprendi mo ©ggdgi 5 verti

THE ANALYSIS OF QUALITATIVE RESEARCH

The Results of the Qualitative Researches of 2008 2°-2011

While comparing the data of the qualitative studies of 2008 -2011 with | i br significand dh amgea f f |,
was recorded which took place during the Project implementation . It was the chan ged perception of
information technologies as a tool for work . In 2008 , the qualitatve r esearch with | ibraries
t hat I i br aweredrdid ofinfanh fation technologies, they were too shy to use it and they related

information technologies more with a service rather that a tool for work. During the Project

% Totalvaluesof Aful ly sufficient skillso and fAsufficient skillsbod
2 As separate researches on Project impact eva luation were organized in different stages and each stage

encompassed the period of two calendar years , in the researh report, the following references are made:

a reference is made to the research of 2008 when discussing the research that took place in 2008-2009, a
reference is made to the research of 2009 when discussing the research that took place in 2009 -2010,
reference is made to the research of 2010 when discussing the research that took place in 2010 -2011 and

a reference is made to the research of 2011 when discussing the research that took place in 2011 -2012.
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implementation, this perception was changing and, according to the data of a qualitative research of 2011

wi th the | i bmfarmatiensedbhnadogiesf f wer e perceived as an integriads par
atool forwork ( AiWe canot do it di fferently, we are doing ever:
information technologies, everything woul d stop at wor ko, Ailt someti mes hap]|
is thunderstorm and the electricity disappears, SO we can
even dispense books wusiiligbnarei eodmpsuttefrfo, 2011)

The evaluationofth e i nf ormati on technol ogi es us agaccoalikg tbthesdatoadf t he
gualitative researches of 2008 -2011 with the | relmainad icomsstent sdurang the,entire Project
implementation period. These skills of dreebatuatadiaeimpyovirg tared fefihaneing by the

target groups of both the qualitative study with libraries 6 staff and the PIA users . Another change was

recorded: in the beginning of Project implementation (according to the data of the qualitative  research

wi th the | i br a2008) e thedimpsovemént of these skills was related to the initiative of librarians

and their individual improvement (Al am working in a rural branch. Al pr
we improve while working, we learn our selves when we face thihpgbrwheaswoskal
and, during the Project implementation period, computer literacy courses we re indicated as the main

factor i nfl uencing the i mprovement of N ¥&kd | | 6§ hef sdeiisils]averd € $06 u
changing, i mproving, trainings were taking place and the
i mproved in everything: Word, Excel , eticl.i bn adngaters @0ld)t of r

Meanwhile, the evaluation of the information technol ogi esd usyanedpssitvel s of
during the entire Project implementation period by all®® representatives of the target groups of PIA users

During all the Project implementation period, these skills of libraries 6 staff were considerec
A more significant i mprovement of staffvas mewmngent €016. eBearifig inl i b r «
mind that during the entire Project implementation period the skills of librarieso6 st
technolo gies were evaluated as meeting the needs of most of the I ibrari
of the target groups and the skills of the PIA users were also evaluated by the representatives of target

groups as improving , it can be claimed that the ski I'l's of | i bnoause irfosnéatiors techrfolbgies

were improving during the entire Project period , did not lag behind from novelties introduced in libraries

and remained sufficient while serviing most of the |l ibrarie

During the Project, th e motivaton and f act or s encour agi nstff to huse ahd Idamdor usee s 6
information technologies : passive motivation transformed into a conscious and active motivation

According to the data of the research of 2008 -2009 with | i br ar i e s 6 mativiatenrd df ljbrartars evas

related to the stress of losing the job. Meanwhile, according to the research data of 2010 -2011, inner
desire of the Ilibraries6 staff to i mprauwyvaecordinydo the eesearch was ¢
representatives, it was encouraged by the educational activities and programs of the Project

According to the data of the researches of 2008 -2011 wi t h t he | i b itaan beeckifmedshatdht f
desire to learn English remained relevant during the entire period of the implementation of the project
ALi braries for Il nnovationo. As the services provided by |
|l ibrariesd staff were changing, this need was only increas

4.3.2. 2B. Library Advocacy and Public Relation Skills of Librari esd Staff

Aimed meaning of the supervision indicator : improved  library advocacy and public relations skills of
i brariesd staff

Achieved meaning of the indicator :l'ibrary advocacy and publ i c relatio
basically did not change

ANALYSIS OF QUANTITATIVE RESEARCH

The skills of  publicizing Il i brariesd services to the community

Most of the librarians who took part in the Project considered that they had sufficient public relations

skills . However, looking at the improvement  of these sk ills during the entire Project implementation

period , i t was noticed that only a smal|l share of Il i brariesd
skills. In 2008, 79 % of | i braries6 staff believed that theynaHd su
the share such librarians increased only to 87%.

30 Al target groups of PIA users interviewed during the qualitative research are included : seniors , children

from families at social risk and whose parents left to work abroad, the unemployed, rural residents and

the disabled
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The evaluation of public relations skills of urban and rural libraries did not differ during the entire Project
implementation period . Ther ef or e, both the progress of ,whebheonsideimgd r ur
the improvement of the publ i c 1 Bhaimmenses@nly s kiP% Imor e of urban 1ibr;
and only 9% of rural librarians started considering these skills as sufficient . While analyzing the  evaluation

of these skills,the gr eat est progress was recorded in 2010 among th
remained unchanged during the last year of the Project implementation (2011). Such slow down in the
progress in 2011 can also be related to a more critical and realistic sel f-evaluation of the skills of the

l'ibrariesd staff to pudbfitiern zehevhtchi mimeggedrgani zed by t#h
staff on publication

Chart 28. The evaluation of the public rel atofonlsi bsrkarliless 6o f

The evaluation of the public relations skills of libraries’ staff
(the survey of the libraries'staff; % of librarians evaluating the skills of
publicizing services provided to the community as sufficient)

ep=Total =g=rban =g=Rural

88% 88%
87%
87%

79%
79%@
75%

2008 2009 2010 2011

Table 2 7. The evaluation of the public relations skills of th
Monitoring indicator : 2B. Library advocacy and public relation skilsof Ii br ar staffs 6
Instrument : the surveyof libr ari esdé staff
Result: the evaluation of the skills of publicizing | i brari esé6 serviced¥ (%o the co

2008 c 2009 c 2010 C 2011
Total 79% C 81% C 87% c 87%
Urban 75% C 80% C 84% C 87%
Rural 79% C 81% C 88% C 88%

2008 & 2011

Total 79% C 87% +8%
Urban 75 % C 87% +12%
Rural 79% C 88% +9%
Outcome (2008 -2011): t he s ki | | blicising |librariesod6 servi
The same as evaluating the information t echnol ogi es® us ag direstdtsi Wwéresalso dskedbto ar i e ¢
eval uate the public Hdizahiestostalinsd ski l |l s of
The evaluations of the public relationsd skidrecters oelealled dr ar
lot of interesting information 1) the public relations®d sKkidebvatatadby udirebtarsn | i L
better during the entire Project implementation period than the respective abilities or rural librarians , 2)
most of the directors did not record immense progress in the development of publ i c rel ations
librarians at any  point of the entire Project implementation period . Nevertheless , the number of directors
%1 Totalvaluesof Afully sufficient skillso and fAsufficient skillsbo
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believing that the public relationsd® skil I,dnconfparisontothe | i br
beginning of the Project implementation period , increase d by 23%. The number of directors thinking that

the public relationsd skills of r uinadmpdrisomto the Hegnaidg ofsthea f f b e
Project implementation , increasedless 1 by 15%.

Chart 29. The evaluation of the public relations skills of the librariesé staff
directors )

The evaluation of the advocacy skills of libraries’ staff
(the survey of libraries' managers; % of managers considering the skills of
libraries’ staff to publicize to the community as sufficient)

sgp=Urban sgp=Rural

80% 83%

47% 49%

2008 2009 2010 2011
Table 2 8. The =evaluation of the public relations skills of
directors )
Monitoring indicator : 2B. Library advocacy and public relation skill s of librariesod si
Instrument : thesurveyof | i br adirecters 6
Resul: t he evaluation of the shilpudlofcilziebl abirasd esb@pfer v

2008 c 2009 c 2010 C 2011
Urban 60 % ¢ c 80% ¢ c 77% ¢ c 83% ¢
Rural 47% D c 59% D c 49% D c 62% D
2008 © 2011

Urban 60% ¢ c 83% ¢ +23%
Rural 47% D c 62% D +15%
Outcome (2008 -2011): t he evaluation of the skills of |ibraries

public improved

Whil e comparing how | dirbctoessr e vealdu ssttead ft mends ki |l | s of publ i ci
the public during the Project implementation period , significant differences in these evaluations were
recorded .

Urban | ibrariesdéd staff evaluated t heeitrt epubtlhiacn directdrartalidoi nessd6
during entire Project implementation period (except for 2009). The opinions of urban | il
their directors differed si gni fi cantly whil e evaluating the pudulingth er el a
first year of Project i mpl ement aectarmn ap20M&ny d¥W%eofofl ubba
staff (75%) had an opinion that the public relationsé skil
%2 Totalvaluesof fifully sufficient skillsd and dAsufficient skillsbd
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Chart 30. The evaluation of the public re lations skills of the urban | i brariesd6 staff (the s
directors and staff)

The evaluation of public relations skills of the libraries’ staff:

URBAN
(the surveys of libraries’staff and libraries’ directors)
b= Jrban e+ @+« Rural
84% et B7%
80% i oeeee® 83%
7506 __:‘"—"F.'...'... .......
pr iy oo ®
a ,of " 80% T
. 77%
.'
..
I..
[ ]
.l
60%
2008 2009 2010 2011
The opini ons dréctors i abdstff differs @d even more whil e evaluating the
of rural residents . Despite the fact that rural li brarians eval uated their public relati
urban | ibrariesé staff, t hdieectarsv avére much veorses  Orily every Becand librarg 6
director believed t hat rur al Il'ibrariesd staff hav eNeveuleless diriegntie pub |
last year of Project implementation (2011) , slightly more directors eval uated the public re
rural Il ibrariesé6.staff as sufficient
Chart 31. The evaluation of the public relations skills of the rural 1 i brar ifds  tshtea survey of

directors and staff)

The evaluation of public relations skills of the libraries’ staff:
RURAL
(the surveys of libraries’staff and libraries'directors)
=== | jbraries’ staff evaluating the skills to publicize the services provided by libraries to the community as sufficient (%)

+ « 8+« Libraries" managers evaluating the skills of librarians to publicize the services provided by libraries to the community
as sufficient (%)

88%
79% 81% e & 83%
= e
. 62%
oo ey, o‘...
4 e ® Yoa, ..-‘
.o..i°‘. ‘ 58% * "'-....---o"
A47% 49%
2008 2009 2010 2011
The skil l s o fstaff to domnaunidate with the media and government representatives
Anot her skill related to the publ i c whice Wastevamatesl Gurirgkthel | s o
ressarc hes by both | i brdisectirse svds tstteafdv alnkdat i on of the advocacy
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T how | ibrari es 6dirsctos f dvaluate d thehabilities of librarians to communicate with the media
and government representatives while re presenting |libriariesd interests

Although during the first year of Project implementation (2008) |l i braries6 staff evalu
relations and advocacy skills similarly, during the later years of Project implementation , the evaluation of
theseskils di f fered. Librariesd staff evaluated the public rela
implementation period (some of the librarians even improved these skills ). Meanwhile, the evaluation of

the advocacy skills  (especially during the secon d year of Project implementation (2009 )) was lower. In

other words , this skill was considered as sufficient by a smaller share of l'i brarieso6 staff

Another interesting tendency uncommon among the evaluation of other skills is that slightly more of rural

librarians evaluated their advocacy skills as sufficient (although statistically it was not significant ) in
comparison than urban librarians .Librariesé staff had more doubts 2®-out
2010 when a small er shar e sdff startedoeaatuatimgithese skills & sudficient. Similar
tendencies of fidoubt so regarding the advocacy skills acqu
although they were less expressed t han those of r ur alMeahwhiter ia ter ens &of thet af f
differencein the eval uati on of advocacy skill s of thaquditative resegathof ur al
2009 -2010 wi t h | i br arevegledibhatst af eval uati on of the advocacy ski
generally d id notdiffe r from that of urban | ibrariesd st afitatedthbdo wev e
rural libraries  kept in touch more with the local government and wards : library in the rural areas

perform ed the advisory service in the local government bodies and were ap preciated by all the
community. In such a way, it can be claimed that a more p
to advocate was influenced by a closer relation between libraries and local government.

During the last year of Project imple mentation (2011) , the evaluation of the advocacy skills of urban and

rur al l'ibrariesd staff equal ed, however, it is importheant
Project implementation, there were | ess of rur al | théirr aalvodaey sskills s tas f f
sufficient . The evaluation of these skills by wurban | ibrariesé s
and the last year of Project implementation

Chart 32. The evaluation of the advtheacwrwskiyl loF d)i btrrae ileish

The evaluation of the advocacy skills of libraries’ staff
(survey of the libraries’ staff; % of librarians evaluating the skills to
communicate with the media and the government representatives as
sufficient)

=g=Total =g Urban sg=Rural

76%

67%
66%
65%
61% 60%
2008 2009 2010 2011
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Table 2 9. The evaluation of the advocacy skills of the libraries 6staff (the survey of |ibra

Monitoring indicator : Li brary advocacy and public relation skills
Instrument: thesurveyof libr ari esé staff

Result: the evaluation of the skills to communicate with the media and government representatives
(%)

33

2008 (o} 2009 (o} 2010 c 2011
Total 76 % C 67 % C 69 % C 66 %
Urban 70 % C 61% c 60% D C 67 %
Rural 76 % C 69 % C 72%¢C C 65 %

2008 (o} 2011

Total 76% c 66% -10%
Urban 70 % C 67% -3%
Rural 76% C 65% -11%

Outcome (2008 -2011): the evaluation of the skills to communicate with the media and governemnt

representatives did not improve

Directors , analogously as in the case of evaluating the public rel at i on sidle evduating tise,skills of

|l i brariesd staff to communicate with the ,meallated theskills togov e r |
advocate the interests of l'ibraries of urban | ibraibesadis
staff. It can also be noted that the evaluation of the ad\
and stable during the entire Project implementation period. While evaluating the respective skills of the

rur al I i br,athei e;aduétionsof 2039 f distinguished in particular .In 2008, 43 % of directors and in

2010 7 44% of directors eval uated the skills of rur alln ROO%, tha advoeagyd st a
skills of rural I i br ar asseffitienslty a f lifeady €0%e o fe v lail b direamise s 6

While summarizing t he evaluation of the advocacy skil |drector$ ,ittwase | i |
noted that the percentage of urban and r ur al | idectars ieevsnd uat i ng t he skstaffltos of
cooperate with the media and government representatives as sufficient did not change significantly during

the entire Project implementation period .These skills of the I|Iibrariesd6 staff
74% or urban and 43% or rural librar iesd directors in 2008 and by 77% or
l'ibrariesd dir eo©On the atherihand, 2h® Significantly diminished percentage of directors
evaluating these skills favourably in 2010 could have been influenced by a more critical attit ude of

| i br adirecters &after the trainings organized to directors in 2010 due to the Project

Whil e evaluating in general the skill s dirctotsi, it wes noticedstitat s,t af f
in the opinion of directors , nei ther urban , nor rur al |l i brari eso staff di d m:
developing their abilities related to these skills during the entire Project implementation period

% Totalvaluesof fifully sufficient skskibbsandraspfbvicded.
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Chart 33. The evaluation of the advocacy skbirlalrsdiemsbdds ) he | i b
The evaluation of the advocacy skills of libraries’ staff
(the survey of libraries’ managers; % of managers considering the skills
of libraries’staff to communicate with the media and government
representatives as sufficient)
=t=Urban s=t==Rural
78% 77%
74% i 75%
Gu— —
60%
—
43% 41% 41%
2008 2009 2010 2011
Table 30. The evaluation of the advocacy skill s of ditettoes )l i br ar |
Monitoring indicator: Li brary advocacy and public relation skills
Instrument: the survey of | i b r adirécters 6
Result:  the evaluation of the skills to communicate with the media and government representatives 3
(%)
2008 C 2009 C 2010 C 2011
Urban 74% ¢ C 78%¢ C 75%:¢ C 77%¢
Rural 43%D C 60% D C 44%D C 44%D
2008 c 2011
Urban 74% ¢ C 77%¢ +3%
Rural 43%D c 44%D +1%
Outcome (2008 -2011): the evaluation of the skills to communicate with the media and governemnt
representatives did not change
Whil e analyzing the evaluation of t heexmedsedbhy the fbraraksiandl s o f
their directors , it was noticed that mangers , While evaluating these skills , had a much more positive
opinion regarding t he ski |l bhdvocate f | ilbirbarraireise sbhasnt af he tbi br a
themselves .
34 Totalvaluesof Afully sufficient skillso and Asufficient skillsbo
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Chart 34. The evaluation of the advoca cy skills ofthe wurban | i brari esé staff (the suryv
and directors )

The evaluation of advocacy skills of the libraries’ staff: URBAN
(the surveys of libraries'staff and libraries' directors)

==g== | jbraries" staff evaluating the skills to communicate with the media and the government representatives as sufficient
(%)

= » @+ * Managers evaluating the skills of the libraries’ staff to communicate with the media and the government
representatives as sufficient(%)

-o-t---.n----lo-.......'..................o-. 77%

ee @
74% @eecc"” 78%
75%
70%
67%
61% 60%
2008 2009 2010 2011
Inthecase oft he evaluation of the skills of rur alwadrécirdedh Rirad s 6 s
librarians evaluate d their skills to communicate with the media and government representatives while
advocating |ibrariesd interestiscomuch better than | ibraries
Chart 35. The evaluation of the advocacy skills of the rural | i brariesdéd staff (the survey
directors )

The evaluation of advocacy skills of the libraries’ staff: RURAL

(the surveys of libraries’ staff and libraries’ directors)
=== | ibraries" staff evaluating the skills to communicate with the media and the government representatives as sufficient
(%)
= » @+ * Managers evaluating the skills of the libraries’ staff to communicate with the media and the government
representatives as sufficient(%)

76% S, 72%
69% a
—
T 65%
Pl ] rF
g0’ 60% ‘oo
Ll - ° - L ]
»® o o - .
.... ....’.Dl....--.!0..0‘44%
43% 44%
2008 2009 2010 2011
THE ANALY SIS OF THE RESULTS OF THE QUALITATIVE RESEARCHES
The comparison of the qualitative research of 2008 -2011
Whil e analyzing the evaluation of the advocacy and publi
entire Project implementation period , some ¢ hanges and tendencies can be distinguished
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During the Project implementation, the perception of advocacy was changing. According to the data of the

qualitative research of 2008 with | ibtabrasdesbattasdfodacy pscar oretime eattivi ty,

but not like a sequence of actions, and related it to the presentation of new services. During the Project
implementation period, the perception of advocacy change d. According to the data of the qualitative
research of 2011 wi tlibrarliiebsréars tesfof sdtadrft,ed perceiving advec
encompassing all Il ibrariesd6 services.

During the four years, the perception of the importance of advocacy by Ichaigedaswek M6 st a
the beginning of Project implementation (accordi ng to the data of the qualitative research of 2008 with

I i br ar i e thé dowminaatfoginjon among t he | i bmwasrthatdilsrady naturadlyf f was a value in

the community and that it d id not have to be publicized or advertised. When the Project pro gressed, this
perception gradually changed and , according to the data of a qualitative research of 2011 wi th Iibrar
staff , advocacy was already perceived and admitted as an important activity of libraries

According to the data of the qualitative resea rches wi t h | i b ruaing ithe sedtire s t Paojedt , d
implementation period, experts % evaluated the advocacy activities of libraries as insufficient, erratic ,

lacking continuity and strategy and the publication methods used by librarians (communication me ans,

such as, advertisements in libraries, public stands; the contents of the promotions organized) were
considered to be traditional and old -fashioned . In other words, they were considered as intended for
attracting current | i br aishaeefftienvin atiadtimgrnew, uselsowe y 8T he ar et or i ¢
communication of the |librariesé staff doesnodt go in tune

t he changed functions of l'i braries. Co mmu n ii ceapert tom fha s b i
Presidenti al Pal ace, 2011; AiThey are organizing promoti ol
s u b j e cekpert from the Presidential Palace, 2011)

According to the data of the qualitative studies of 2008 -2011 with PIA users, t he main commu nication
channels used by libraries during the entire Project implementation period were based on word of mouth
communication  (a librarian to the visitors, the visitors to other visitors ) and also on information and
advertisements in  libraries and public s tands. Nevertheless, bearing in mind the previous opinion of the
representatives of the public Internet users from the hard to reach target groups during the qualitative
research of 2011 with PIA users , i t can be assumed that | i br anrcatilgsmre st af
actively with the representatives of the local government and radio while publicizing the events organized

in libraries .

433. 2C. The Skills of Librariesd Staff to Use Ol
Services

Aimed meaning of the supervision indicato r: improved skills of |librariesé staff

and e -services .

Achieved meaning of the indicator cskills of Il ibrariesd staff t-servicess e 0

improved .

ANALYSIS OF QUANTITATIVE RESEARCH

While investigating the improvem ent of librarieso6 staff i n -sewices duringthé i ne r
guantitative researches, l'ibrariesd staff wéntermet ssagk skils t o e
and the detailed skills of using particular online service s: using onli ne search engines, online databases,

participating in online chats, forums, using Internet for telephone conversations, using file exchange

programs, creating Internet websites or using Internet novelties . Inajoint report  evaluating the progress

of librar i estfdto use online resources, the progress is evaluated according to two criteria : (1) general

usage of online resources  and (2) using online novelties

The skills of using online resources

Although , during the first year of Project implementation (2008 ), a smaller share of libraries  Ostaff (78%)
evaluated the usage of online resources as sufficient , in comparison to the last year of Project

implementation  (95%), it is important to note that , during the entire Project implementation period , most
ofthe | ibrariesd staff c ons i -csablisheéd t(dufictent } Interpet Usage skiNse |. IThe

¥ 0one of the target groups in gqualitative research with
(national and municipaliitnwslév eed pierm tlIsi) b rivdnepiesarstaievesaof ratiomal t i e s
and local government and other internal or external experts.
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greatest i mprovement whil e developing the Internet usage
recorded in 2010 -2011.

Urban and r ur athff eVaiudied theiri e kitérnet usage skills differently during different stages of

Project implementation. During the first year of Project implementation (2008 -2009 ), a substantially
small er share of r u(l&) evaludbed theiriineemeé s wsagé $kills as sufficient. During the

same period, most of t he(87%r-808&)n evaluated their skidlssobusisgtorifiefresources

as sufficient.  During the third year of Project implementation (2010) , r ur al l i brariesod6 staff
their skills of Internet sage, made a significant improvement (from 71% in 2009 to 86% in 2010) and the

gap between urban and rural l'ibrariesd staff regarding th
started diminishing  slowly . When the Projec t was heading towards the end (2011 ), the vast majority of

both urban (98%) and rural 94%) | i brariesd staff evaluated the Internet
Meanwhile, the qualitative researches of 2008 -2010 wi t h | i brari esd stheadiffé remce in¢ha |l e d
evaluation of the skills of wusing online resources of wurbeé
number of | ibraries6 staff in rural l'i braries and, conseq
developmentofruralli b r ar i e s dccading tb the data of the qualitative research of 2010, the skills of

rur al l'i brarieséo staff t veer e urglleenced by the &rainimge s q wspedak sourses by

banks/ State Tax Inspectorate and ongoing consultations organized du e to the Project and the and the

daily experience .0of | ibrariesé staff

Whil e evaluating in general, rural Il i brariesd staff made
the Internet during the Project implementation period (the number of those evaluating their skills as

sufficient increased by 23% andonly 11% of urban |l ibrariesdéd staff i mpr ov i

usage skills ).

Chart 36. The evaluation of the skills of the | ibrarieso
staff)

The evaluation of the skills of libraries’ staff to use online
resources
(the survey of libraries'staff; % of librarians evaluating their skills to use

online resources as sufficient)
egmTotal eswUrban es=Rural

98%
95%
87% 94%
Gmm—
78%
T —
A a—
71% 71%
2008 2009 2010 2011
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Table 3 1. The evaluation of the skills of the I|ibrariesd staf
staff)
Monitoring indicator : 2C. The ski Il Il s of |l ibraries6 staff to use onli
Instrument :t he survey of | ibrariesd staff
Result: the evaluation of the skills to use online resources 36 (%)

2008 c 2009 c 2010 c 2011
Urban 78% C 76 % C 87 % C 95 %
Urban 87%¢ C 90% ¢ c 93% ¢ C 98%
Rural 71% D C 71% D C 86% D C 94%

2008 c 2011

Rural 78% c 95% +17 %
Urban 87%¢ C 98% +11%
Rural 71% D C 94% +23%

Outcome (2008 -2011): the evaluation of the skills of using online resources improved

Whil e evaluating the skills of |ibr ar ideestérs ®valaatefd theskilsicd e t h
urban | ibraries6 sy thanfthoseof raral ibeanaosr a b |Although the advantage of urban

Il i brariesd staff against rural Il i brari ans diettdrs ,evasuesorded) t h e
during the entire Project implementation period, it is important to note that, f rom the directors 6 poi nt
Vi ew, during t he four years of Project i mpl ementation,
improvement  when mastering Internet usage skills. In 2008 , only every second (53%) director evaluated

the Internet usage skills of rural libraries as sufficient. In 2011, even 83% of directors believed that the
Internet usage skills of rwural libraries6 staff were suffi
Chart 37. The evaluation of the skills of the I|ibrarie&d
directors )

The evaluation of the skills of libraries’ staff to use online
resources
(the survey of libraries'directors; % of directorsevaluating the skills of
libraries’ staff to use online resources as sufficient)

ep=Urban egp==Rural
94%
91% 93%
88% pu el ——
[
—
83%
78%
66%
53%
2008 2009 2010 2011
% Totalvaluesof Afully sufficient skillso and fAsufficient skillsb?d
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Table 3 2. The evaluation of the skills of the I|ibrariesd staf
directors )
Monitoring indicator : 2C. The ski Il Il s of |l ibraries6 staff to use onli

Instrument : survey of libraries  ddirectors

Result: t he evaluation of the skills of |iB®rearieso6 staff t
2008 (o} 2009 (o} 2010 c 2011
Urban 88%¢ C 91% ¢ C 93% ¢ C 94% ¢
Rural 53%D C 66% D C 78%D C 83%D
2008 Cc 2011
Urban 88% ¢ C 94% ¢ +6%
Rural 53% D C 83%D +3 0%

Outcome (2008 -2011): the evaluation of the skills of using online resources improved

While comparing how the sk ills of using online resources we re evaluated by wurban |ibra
directors , it was noticed that t hetaffmpdi directors sevalugating thistaspact i eomgided .

Chart 38. The evaluation of the skills of the urban | i brariesd6 staff to use online
Il i brari es direstora) f and

The evaluation of the skills of libraries’ staff to use online
resources: URBAN
(the surveys of libraries’staff and libraries’directors)
==g== | ibraries’ staff evaluating their skills of using online resources as sufficdient (%)
* @ » Managers evaluating the skills of libraries' staff to use cnline resources as sufficient (%)

98%
Rosscscscscce @ 049

93%

88%
93%
90%

87%

2008 2009 2010 2011
Meanwhi l e, the opinion adgarding rtlelskils to bse @niine resocess t awas better than
that of their directors . These opinions especially differ ed during the first year of the Project
implementation (2008 ) when the skills to use online resources by rural residents were evaluated as
sufficien t by every second (53%) director and nearly three out of four (71%) rural librarians . During the
| ater years of Project implementation, t he diegdsn differestiateddf r ur
due to a slightly slower growing share of directors who beli eved that the Internet
staff were sufficient
5 Totalvaluesof fAful |y suffi cifiesmtf fdliilelngd s&krid | sd are provided.
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Chart 39. The evaluation of the skills of the rural | i brariesd staff to use online
Il i brari es direstora) f and

The evaluation of the skills of libraries’ staff to use online
resources: RURAL
(the surveys of libraries’ staff and libraries ' directors)
==g== | ibraries’ staff evaluating their skills of using online resources as sufficdient (%)

* @ » Managers evaluating the skills of libraries' staff to use cnline resources as sufficient (%)

i Q4%

86%

53%
2008 2009 2010 2011
The abilities to use Int ernet novelties
The skills of using I nternet novelties, accor,cdiemgchless t he

mastered than the general Internet usage skills

When the Project started (2008) ,ony 20% of rur al and 24% of feuvatultted the $killsb r ar i
of using Internet novelties as sufficient . However, when the Project progressed, an equal development of

these skills was recorded in both urban and rural libraries . Actually , a significantly greater share of urban

I i br ar i e suld repdrtasifficientcskills of using Internet novelties starting from the second year of

Project implementation . | t may be explained by t he fact that ur ba
peculiarities of  the Internet usage slightly faster than rural libra rians . It is also likely that it was related to

the Project activities which were introduced to the |ibrar

Whil e evaluating the progress of Il ibrariesd staff to use
I i br ar i emspioved slightly imore (from the beginning of Project implementation, there were (by one
third (29%) ) more wurban | ibrariesd staff who evaluated the skil

(in comparison to a respective share of 22% ofrurallibrari es 6 p.t af f

It can also be claimed that these skills could be developed after the Project is finished as well, because
during the last year of Project implementation (2011) , only every other urban librarian (53%) and 42% of
rur al Il i breoud eférstteof flnt ernet noveltiesd usage skills as
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Chart 40 . The eval uation of t he skills of t he i brari es
' ibrariesd staff)

The evaluation of skills of libraries’ staff to use Internet novelties
(the survey of the libraries’ staff; % of librarians evaluating the skills to
use online novelties as sufficient)

et Total el rban e=t==Rural

43% 44%

24%
22%
20%
17%

2008 2009 2010 2011
Table 3 3. The evaluation of the skills o frnet indveties| (theb suraey iofe s 6 st
l'ibrariesd staff)
Monitoring indicator : 2C. The ski |l I s of | i brariesdé staff to use onl il
Instrument :t he survey of | ibrariesd staff
Resul: t he evaluation of the skills of |ib¥P&)iesd staff t

2008 © 2009 © 2010 c 2011
Total 22% C 19% C 31% C 44%
Urban 24% c 29% ¢ c 43% ¢ c 53% ¢
Rural 20% C 17% D c 28% D c 42% D
2008 C 2011

Total 22% C 44% +22%
Urban 24% c 53% ¢ +29%
Rural 20% c 42% D +22%
Outcome (2008 -2011): the evaluation oft he skills of using Internet novelties improved
While analyzing the opinion of directors regarding t he share of |ibrarieso6 staff ha
Internet novelties  and how it changed in urban and rural areas during the Project implementati on period,
a repeating tendency of directors considering the skills of urban libraries 6 staff to be more a
recorded . In the beginning of the Project, only 8% of directors bel i eved that rur al i b
sufficient Internet usage skills and, when the Project  was heading towards the end , the share of directors
having this opinion increased only to 29%. A bigger progress while mastering Internet novelties, in the
opinion of difectdssr,awas madé by r ur al I i brari es 6g thetlast ylear of iPtoject d ur i n
implementation  (the share of directors who be lieved that rural librarians had sufficient skills to use
Internet novelties increased 15% in 2010 to 29% in 2011).
The i mprovement of wurban | i brari es 0ntaianaofuse the internenrpveltiecs,e Pr oj «
in the opini ondreotérs ,|washgreateri étlsedumber of directors bel i evi ng t hat ur b a
staff have sufficient skills to use Internet novelties increased by 26% during the entire Project
implementa tion period ). Mor eover, mastering |Internet novelties by wurb
directors , was even during the entire Project implementation period.
% Totalvaluesof Afully sufficient skillsodo and dAsufficient skillsbd
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Chart 41 . The evaluation of the skills of t h ¢he kurveyroAr i es
| i br adiraecters

The evaluation of skills of libraries’ staff to use Internet novelties
(the survey of libraries’ directors; % of directorsevaluating the skills of
libraries’ staff to use Internet novelties as sufficient)

es=Urban e Rural
46%
40% -
28%
20% 29%
Cum—
——— ——— 15%
11%

8%

2008 2009 2010 2011
Table 3 4. The evaluation of t he skills of t he l'i brari eso st
| i br adirecters
Monitoring indicator : 2C. The ski Il Il s of |l ibraries6 staff to use onli
Instrumen t: sur vey of directersari esd
Result: t he evaluation of the skills of |ib¥&)iesd staff t

2008 C 2009 C 2010 C 2011
Urban 20% ¢ C 28% ¢ C 40% ¢ C 46% ¢
Rural 8% D C 11%D C 15%D C 29%D
2008 C 2011

Urban 20% ¢ C 46% ¢ +2 6%
Rural 8% D C 29% D +21%
Outcome (2008 -2011): t he eval uati on using I nt
While comparing how the skills of using Internet novelties were evaluated by | i b rdieectarse and staff,
it was noti ced that, in the case of evaluating the skills of urban librarians, the evaluations by

staffand directors generally d id not differ .

% Totalvaluesof fAfully sufficient skillsd and dAsufficient skillsbd
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Chart 42.

The evaluation of the skills of the urban | i brarieso6 staff to use

Il i brari es direstora) f and

The evaluation of skills of libraries’ staff to use Internet
novelties: URBAN
(the surveys of libraries’ staff and libraries’ directors)

==g==| ibraries' staff evaluating their skills of using Internet novelties as sufficient {%}

I nterne

« o « Managers evaluating the skills of libraries' staff to use Internet novelties as sufficient {%)

53%

ooooo""‘

46%

24%
[
.o--o-l°'..-.. 28%

20%

2008 2009 2010 2011
However, the opinion of rwural | ibrariesd staffwasbagathahi ng t
respective evaluations of directors . In the end of the Project implementation (2011) , 42% of rural
| i br agtaif and 6nly 29% of directors believed that rural librarians had sufficient skills to use Internet
novelties .
Chart 43. The evaluation of the skills of the rural | i braries6 staff to use I nterne:

Il i brari es direstora) f and

The evaluation of skills of libraries’ staff to use Internet
novelties: RURAL
(the surveys of libraries’ staff and libraries’ directors)
e=g==| jbraries' staff evaluating their skills of using Internet novelties as sufficient {%)}

» o « Managers evaluating the skills of libraries' staff to use Internet novelties as sufficient {%)

42%
L@ 29%
20% S
coe @’
. -0-0000o--o-o-o..¢.-- . 15%
cessssseEee

ol 11%
8%
2008 2009 2010 2011
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ANALYSIS OF THE RESULTS OF QUALITATIVE RESEARCH

The results of the qualitative research of 2009 “°-2011

When comparing the data of qualitative studies wi t h | i br acondacsed insdifferdntfyear , it can be

noted that there  were no significant change s in the evaluation of the skills of using online resources.

During the entire Project implementation period, i brar i e $ibdaries d dirécfors and the experts *
evaluated these skills positively as constantly improving and enhancing. Meanwhile, the la ck of the

English language knowledge was indicated during the entire Project implementation period as an

i mportant factor preventing Il i brariesd staff (frome uBsn qlgi
|l anguage is a barrier for ushi nwge ido iEnighdschedesdansd adf, 200
problem i especially with foreign | anguages ... 0, ALi brarians

| anguage ibhdaedtbry 2011).

434. 2D. The Knowledge and Skills of Libramses¢
Having Special Needs

Aimed meaning of the supervision indicator :improved knowl edge and skills of the
serve users with special needs

Achieved meaning of the indicator knowl edge and skills of the | ibthari e
special needs generally did not change

ANALYSIS OF QUANTITATIVE RESEARCH
The vast maj or i ty difl ndt bebeveathai teeg ba sd sfficfent skills to serve users having

special needs. Moreover, from the beginning of the Project implementati on, actually, there were less
librarians believing that they ha d sufficient knowledge and skills to serve users having special needs. In

2008, 34% of | ibrariesé staff believed that they had suffici
special need sandin 2011 the share of such employees diminished to 24%.

Ur ban | i btaffevaiuages @ their knowledge and skills to serve users having special needs better . For
example , during the second year of Project implementation , 25 % of urban and only 13% of rural 1ibra
staff believed that they had sufficient knowledge and skills to serve users with special needs . During the

second and the third year of Project implementation (2009 -2010) , the shares of urban and rural libraries 6

staff who believed thatt hey had sufficient knowledge and skills to serve users with special needs equaled

““There is no data regarding taffiteusednlind resburcessandef Isénbicesdrrtiiee s 6 s
report of 2008 with librariesdéd staff and other interested
“Tone of the target groups in gqualitative research with
(national and munirtspalwhbi asé& éexpel ved i reprdséntatives ofinaiendl act i

and local government and other internal or external experts.
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Char't 4 4 . The evaluation of the knowledge and skills of t
needs (the survey of |l ibrariesd staff)

The evaluation of the knowledge and skills of the libraries’ staff to
serve users having special needs
(the survey of the libraries’ staff; % of librarians evaluating their
knowledge and skills as sufficient)

ap=Total =gp=Irban =g=Rural

36%
314% 299,
31%

24%
22%

21‘5&1%

13%
2008 2009 2010 2011

Table 3 5. The evaluation o f the knowledge and skills of the | ibraries
needs (the survey of |l ibrariesd staff)
Monitoring indicator : 2D. The knowl edge and skills of I i br ar haeirgd
special skills
Instrument : thesurveyof | i braries6 staff
Result: the evaluation of the knowledge and skills to serve users having special needs 42 (%)

2008 c 2009 c 2010 C 2011
Total 34% C 16% C 21% c 24%
Urban 31% C 25% ¢ C 24% C 29%
Rural 36% C 13% D C 21% C 22%

2008 C 2011

Total 34% c 24% -10%
Urban 31% c 29% -2%
Rural 36% c 22% -14%

Outcome (2008 -2011): the evaluation of the knowledge and skills to serve users having special needs

did not improve

The opinion of directors r egar di ng t he knowl edge an dwvasdiferént. Althoaghonlyiabr ar i «
small share of directors believed during the entire Project implementation period that rural i bra
had sufficient skill s mentioned , t he opi ni on difectorsi begaeding teeskfowledge and skills of

urbanlib r ari esé staff to serve users with speci.aOnlyasnaldbarewas s

of directors (11%) believedin 2008 that the knowledge and skills of urban librarians to serve users having

special needs were sufficient. During the second and third year of Project implementation (2009 -2010),

their opinion changed dramatically. In 2009 -2010, nearly every second  director believed that the skills of

urban | ibrariesé st thisfecial needswer resufficieite r s wi

Meanwhile, according to the data of t he gualitative reseavem®hmes W |
significant differences in the evaluations of directors between the knowledge and skills of urban and rural

l' i brariesd staff to serve wusers wiotthe qeljative datal of n €010 sit waOn | y
occassionally mentioned that tweesnered & thdoreteal rature, lespdriallgini e s 6 st
ruralareas (Al n rur al |l i braries, we donot even have audi o book:
“ Totalvaluesof Aifully sufficient skillsd and dAsufficient skillsbd
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who would like to listen to them? | am not even talking about special equipment and providing service to

t hem. | dondét think we are ready toidébvarpespl sBedrihglin n @ O
mind the data of the researches of 2010 and 2011, it can be claimed that such difference in evaluation
was determined by different supply of equipment intended for the disabled in urban and rural areas and a

lower number of disabled visitors in rural libraries

Chart 45. The evaluation of the know |l edge and skills of the I|ibrarieso6 st e
needs (the survediectord ) | i br ari esd

The evaluation of the knowledge and skills of the libraries’ staff
to serve users having special needs
(the survey of libraries’ directors; % of directors evaluating the
knowledge and skills of the libraries’ staff as sufficient)

=t=Jrban e=8==Rural
55%
46%
25%
13% 13%
8%
2008 2009 2010 2011
Table 3 6. The evaluation of the knowledge and skills of the
needs (the survediyectors ) | i br ari esd
Monitoring indicator : 2D. The knowl edge and skills of Il i brariesd
special skills
Instrument :t he survey odrectors brari esd
Result: the evaluation of the knowledge and skills to serve users having special needs S (%)
2008 © 2009 © 2010 c 2011
Urban 11% C 45% ¢ C 55% C 46%
Rural 8% C 13%D C 13% C 25%
2008 c 2011
Urban 11% C 46 % +35%
Rural 8% c 25% +17%

Outcome (2008 -2011): the evaluation of the knowledge and skills to serve users having special needs

im proved

While comparing the evaluation of directors and librarians in terms of the knowledge and skills of the
l'ibrariesd staff to serve users havi digectossp erdied o overe-estinmate i t
these skills of u ff. maother Wordb, thayrevabiated sdtahese skill s better t h
staff. During the first year of Project implementation (2008) , t he shar e gaff wiobdlavedthate s 6
they had sufficient knowledge and skills to serve users having special needs was greater than that of

| i br adirecors 6 During the later  years of Project implementation , these evaluations changed . From
2009, the share of directors bel i evi ng t hat urban I ibrariesd staff had
serve users h aving special needs was  approximately t wi ce as bigger as the one of
Meanwhile, t here was no qualitative data from the qualitative studies of 2008 -2010 regarding the

“ Totalvaluesof Aful |y sskiflilkcs@nand fisufficient skillso are provi
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di fferences in eval udadctor® rasn db ) i Ibisthdfir dNevesededs , according to the data of

2011, directors eval uat ed t he skills of |l i brariesbo staff to ser
optimistically than librarians themselves (in both urban and rural areas ). An assumption can be made t hat

more optimistic evaluation wa s related to the fact that their evaluation was more hypothetical 1 if the

problem did notreach them directly , directors tendedt o eval uate the skills of | ibr.

During 2009, a significantly increased posi ti ve evalwuation of t he gokservelusers o f |
having special needs was  determined by equipment adapted for the disabled established in urban libraries

and by trainings or gani.zaeahwhflepthe eValudiionafrthedbs 6 astiaé $06 st aff, i
their abilities to serve users having special needs, according to the data of the qualitative researches of

2008-2011, remained consi st é@mboth urdam dnd raral iareas 6 )setvaludtdd their abilities

more realistica lly by indicating that their knowledge are more of a theoretical nature and that they did not

change during the four years of Project implementation

Chart 46. The evaluation of the knowledge and skills of the urban | i brariesdé staff to se
speci al needs (the surveydrestérs ) i brariesé staff and

The evaluation of the knowledge and skills of the libraries’ staff to
serve users having special needs: URBAN
(the surveys of libraries’staff and libraries'directors)

=== | ibraries' staff evaluating their knowledge and skills of serving users with special needs as sufficient (%)
* » @+ « Managers evaluating the knowledge and skills of the libraries® staff to serve users with special needs as sufficient (%)

55%
-.-"".'.....""-.. o,
45% e ° ooy, 46%
o ® e
.. ‘

31% ..- —_— P 299,
* 25% 24%
11%,¢°
'.

2008 2009 2010 2011
During the first year of Project implementation (2008), while comparing the evaluations of the knowledge
and skills of rural | i br ar i et Servesuseasfwith special needs by directors and r ural librarians, the
situation was similar to the one with urban l'ibrariesdhsestahére of rural i brari
they had sufficient knowledge and skills to serve users having special needs was greater than that of
directors . During th e later years of Project implementation, the share of directors  evaluating the
knowl edge and skills of rur al Il ibrariesd staff to serve
significantly and it basically did not differ from the self -evaluation of the rural librarians.
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Chart 47. The evaluation of the knowledge and skills of the rural | i brari es6é etuserf havingo s e
specialneeds (t he survey of | i direcorsi)esdé staff and

The evaluation of the knowledge and skills of the libraries’ staff
to serve users having special needs: RURAL
(the surveys of libraries’ staff and libraries’ directors)
=== | jbraries’ staff evaluating their knowledge and skills of serving users with special needs as sufficient (%)

= = @+ » Managers evaluating the knowledge and skills of the libraries’ staff to serve users with special needs as sufficient (%)

36%

, M 25%
i 2%
or® i
soee s -o-o---oo-"...
veooes?®
[ O 13% 13%
8%
2008 2009 2010 2011
ANALYSIS OF THE RESULTS OF QUALITATIVE RESEARCH
The comparison of the results of the qualitative research of 2008 -2011

The evaluation of the skills of serving users having special needs remained similar during the entire

Project implementation period. Although libraries 6 staff were organized tusersni ng
having special needs due to the Project initiative , however, according to the qualitative researches with

t he | i br ar these <kills svera improving only in theoretical level and when time passed by they

were forgotten, as they were not used i n practice .

4.3.5. 2E. The Number of Librarians Having User Training and Consulting
Experience

Aimed meaning of the supervision indicator . increased number of librarians having user training and
consulting experience.

Achieved meaning of the indicator . the numbe r of librarians having user training and consulting
experience increased .

ANALYSIS OF QUANTITATIVE RESEARCH

The vast majority of both wurban and r RIAaclaimédi that theyiha sdd st
experience of consulting PIA users. Attention can be drawn to the fact that nearly all librarians

participating in the Project claimed to have had such experience during the first year of Project
implementation (2008 ).
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Chart 48 . The share of i brar i esnéultirgt RIA diserhsa v( tnlge expreva ye na fe
staff)

The share of ibraries' staff having experience of consulting PIA users
(the survey of libraries’ staff; % of libraians having experience of consulting PIA
users)

== Total et=rban e=®=Rural

98% 9% - 100:;%
98% W
- g%, 98% 99%
95% Qu— "
Ga—
93% 95%
2008 2009 2010 2011
Table 3 7. The share of Il i brari esd oconsalting PHav iunsge r esx p( et rhiee nscuer voefy
staff)
Monitoring indicator : 2E. The share of | ibrariesd staff having trai
Instrument : t he survey of | ibrariesd staff
Result: | i brariesd staff having experi®nce of consulting P
2008 c 2009 c 2010 c 2011
Total * 95% C 97% C 99% C 99%
Urban 93% C 95% C 98% C 99%
Rural 98% C 98% C 98% C 100%
2008 C 2011

Total 95% C 99% +4%
Urban 93% C 99% +6%
Rural 98% C 100% +2%
Outcome (2008 -2011): t h e of i brariesd staff having
The story of the experience of l'i brari esd st afdontribusing®l i ght
the organization of teaching programs and projects. From the beginning of the Project implementation

the share of those who contributed to the organization of trainings or projects at least once was
increasing gradually. In 2008 , 38% of librarians who took part in the Project had such experience and,
when the Project was heading toward t {88%)emdsucherperitcnceof t he |

The experience of wurban and rur al Il i brari es 0 izatioraof tfainibgo or g
programs or projects basically did not differ . Only the year of 2010 can be distinguished when many more
of wurban | i b¢7%%)iocergributed to ¢hé drganization of the trainings or projects (in comparison

to the share of 62% of rural libraries dstaff ).

44 The numbers provided consider only those libraries where PIA is provided.
®The values are calculated while analyzing the resuts of t
users regarding various questions ?20
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Chart 49 . The share of Il i braries6 staff having experience
l'ibraries6 staff)

The share of libraries’ staff having experience of consulting PIA

users
(the survey of the libraries’staff; % of librarians who contributed to the

organization of the training programs/ projects at least once)
et=Total ee=mUrban  =s=Rural

39%
38%

38%

2008 2009 2010 2011

Table 3 8. The share of |l ibrariesd staff having experiemnyofe of
l'ibrariesd staff)
Monitoring indicator : 2E. The share of | ibrariesd staff having trai
Instrument :t he survey of | ibrariesd staff
Result: | i brariesd staff who contributed to the o)rajlaastomea f°i
(%)

2008 C 2009 C 2010 C 2011
Total 38% C 55% C 65% c 89%
Urban 38% C 50% c 79% ¢ c 89%
Rural 39% C 56% C 62% D C 89%

2008 C 2011

Total 38% C 89% +51%
Urban 38% c 89% +51%
Rural 39% C 89% +50%

Outcome (2008 -2011): the share o f |l i brariesd6 staff who contributed

least once increased

4.3.6. 2F. The Number of Trained Librarians

Aimed meaning of the supervision indicator sincreased number of trained | ibraries

Achieved meaning of the indicator :the number of tr ai nieccaseédi.brariesdé staff

ANALYSIS OF QUANTITATIVE RESEARCH

The number of | i who participated in shé ardinings regarding how to use information

technologies was growing gradually during the entire period of Project im plementation. In 2011, in

8 A derivative value is provided. The percentage provided indicates how many members of the libraries 6

staff have contributed to at least one of the following activities : (1) Al have contributed
organi zation of the trai ned gtshog nfa2t)eriilalh a(ver psemearof it) f
have prepared a trainig programo, (4) Al have |l ed the trai

peopl e preparing training programso.
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comparison to the first year of Project implementation (2008), the number of trained librarians increased
by 2.5 times.

During the first year of Project implementation, there was a similar number of urban (560) and rural

(501) lib rarians who participated in the trainings on the usage of information technologies . During the

second year of Project implementation (2009) , more attention was paid to the t
staff (889 of urbanand 586 of rur al | i bwera trdinedsd@ringsthisayéafr ). During the third and

fourth year of Project implementation ( 2010-2011) ,mor e r ur al staffwag #raineck.s 6

Chart 50. The number ostaff(tfactaal sureeg) | i br ari es 6
The number of trained libraries’ staff

(factual survey; the number of libraries’ staff who participated inIT
trainings)

=t Total et rhan e Rural

1,061
560
2008 2009 2010 2011

Table 3 9. The number of t stafi factudl suiniey) r ar i es 6

Monitoring indicator : 2F. The number of trained* | ibrariesdé staff
Instrument : factual survey
Result: t he number of | ibrariesd staff who participated in

2008 (o} 2009 Cc 2010 C 2011

1061 C 1475 C 2112 C 2785
Total - - -

100% C 140% C 199% C 262%

560 C 889 C 917 C 1128
Urban - - -

100% C 159% C 164% C 201%

501 C 586 C 1195 C 1657
Rural - . -

100% C 117% C 239% C 331%

2008 C 2011

Total 100% Cc 262% +162%
Urban 100% c 201% +101%
Rural 100% Cc 331% +231%
Outcome (2008 -2011): the number of libraries & st af f wh o p &lrttainings pnareéased “4i n

47 In the graphical illustration and in the table, t he number of trained librarians each year is presented
Sthese are not cummulative amounts).
8 The significance of the change of the monitoring indicator is determined based on expert evaluation by

the Contractor.

March, 2012 Page 79



Project iLi braries for I nnovationo Monitoring Indicators . Summary Report

4.3.7. 2G. The Number of Hours Intended for the IT Trainings of Librarians

Aimed meaning of the supervision indicator . increased number of hours intended for the IT trainings
of libr arians .

Achieved meaning of the indicator . the number of hours intended for the IT trainings of librarians
increased .

ANALYSIS OF QUANTITATIVE RESEARCH

In total, during the entire Project implementation period, 170 412 hours were devoted to the trainings o f

the librariesdéd staff regardi ng . Mmetmghalf n(B586 Thh t 096 hours eaf &dlln o | o
training hours were intended for the trainings 85% oftrainendg hodrsi b(6% 136 e s 0

hours) were intended for training urban | i brariesd staff to use information te
The most trainings for libraries 8 staff to use information t e2008 a@hdo2pi0e s w
The most hours for the information teédbhmol ewiéeesdedtf dunimgni ng
the second year of Project implementation (2009) and for rural i idrimgahe thiedsyéar of t a f f

Project implementation

Chart 51. The number of hours intended forthe | T traini ngs o btafft( faetuallsiurdey) ar i e s 6

The number of hours intended for IT trainings for the libraries’
staff
(factual survey, hours)
=t=Total e=t=Urban s=t=Rural

50,349 52,398

44,633

2008 2009 2010 2011
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Table 40.The number of hours intended for t hetaffi( Tacttarsarvep)i ngs of t
Monitoring indicator : 2G. The number of hours intended for the IT trainings of t h
staff 4°

Instrument : factual survey

Result: the number of hours intended fo rthe ITtrainings of thedholurs)brarieso6 s

2008 (o] 2009 c 2010 (o} 2011
Total 23032 c 50349 c 52398 c 44633

100% Cc 219% C 228% C 194%

7027 Cc 21990 c 14098 Cc 16201
Urban -~ - -

100% c 313% c 201% c 230%

16005 c 28359 c 38300 c 28432
Rural . . ~

100% Cc 177% Cc 239% Cc 178%

2008 (o} 2011

Total 100% c 194% +94%
Urban 100% C 230% +130%
Rural 100% c 178% +78%
Outcome (2008 -2011): the number of hou intended

increased *°

Additional information regarding the t rainings for librarians on how to use information technologies was
provided by the information on how many hours of trainings were devoted to training one member of the
staff .

It was recorded that the most trainings for one member of the staff were devot ed during the second year

of Project implementation (2009 ) - 34 hours of trainings . It is also important to note that, during the first

three years of Project implementation (2008 -2010),one member of rwural I ibrariesbd
hours for train  ings than for respective trainings of urban staff . Based on these tendencies recorded, it can

be assumed that the trai ni ndoskptadeinbiggergnoups i brari esd staff

In this context, the last year of Project implementation (2011 ) distinguish es. In 2011, the average
number of training hours devoted to one urban and rural member of the staff became equal

“n the graphical illustration and in the table, the number of hours devoted to the trainings of the

libraries Ostaff each year is presented (these are not cummulative amounts).

0 The significance of the change of the monitoring indicator is determined based on expert evaluation by
the Contractor.
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Chart 52. The average number of hours for training one mem

The average number of hours intended for IT trainings of one
member of the libraries’ staff
(factual survey, hours)

at=Total == Jrhan -t Rural

48
34 32
32
25
22 55 17
13 16
15 14
2008 2009 2010 2011
Table 4 1. The average number of hours for training one member of I|ibrariesédé st
Monitoring indicator : 2G. The number of hours intended for the I T
staff
Instrument : factual survey
Result: the average number of hours intended for the IT trainings per one member of staff  (hours )%
2008 c 2009 c 2010 C 2011
Total 22 C 34 c 25 c 16
Urban 13D C 25D c 15D C 14
Rural 32¢ C 48¢ c 32¢ c 17
2008 © 2011
Total 22 C 16
Urban 13D C 14
Rural 32¢ C 17
4.3.8. 2H. Improved Knowledge and Skills of Librar iesd6 Staff to |
Internet  Safely
Aimed meaning of the supervision indicator : improved knowl edge and skills of | il
the Internet safely
Achieved meaning of the indicator :the knowledge and skills of I i metar i e
safely improved **.
1 Average number of hours devoted to the trainings of one member of the libraries Ostaff was calculated
by dividing the number of hours intended for the trainings of the libraries Ostaff by the number of trained
librarians.
*2The significance of the chang e of the monitoring indicator is determined based on expert evaluation by
the Contractor.
SI'nformation regarding the knowledge and skills of the 1ib
collected only during the Project evaluation studies of 2010 a nd 2011.
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ANALYSIS OF QUANTITATIVE RESEARCH

In 2010, 62 % of l'ibraries6 staff participating in the Project
about safe Internet usage. There was more ur ban | cobsidaring tleeskdowledtjeaabof  ut safe

Internet usage sufficient (74%), rather than rural ones (58%).

In 2011, t he knowl edge of l'i brari esd susapéd btrengthepead revem moge s.dnftle | nt
end of 2011, approxi mately 85% of the | ibrariesduseslntaretfsafdyn t he
(84% ofruraland 92% of urban librarians ).

The i mprovement of these skills of 1ibrarieédordngtathddata s cor
of the qualitative researches of 2010-2011 wi t h | i br a the skiilsbof dlti afrfa,ri esd staff to
safely were improving because of the trainings organized due to the Project ALi braries fo
According to the research data, in 2011, bot h of the following i mproved: t he
about the online threats and the skills to protect against them . During the qualitative researches, no

di fferences in the evaluations of the wekdrdcorded of urban and

Chart 53. The evaluation of t he kegardingsalednternet fisage (the survéybr ar i e ¢
of | ibrariesd staff)

The evaluation of the knowledge of the libraries’ staff regarding
safe Internet usage
(the survey of libraries’ staff; % of librarians evaluating their knowledge of

safe Intemet usage as sufficient)
e=t=Total ee=Urban =g Rural

92%
85%
84%
74%
62%
58%
2008 2009 2010 2011
Table 4 2. The evaluation of the knowledge of the | ibrariesbd6 s
of | ibrariesd staff)
Monitoring indicator : 2H. The knowledge and skills of libraries 6 staff to use Inter
Instrument :t he survey of | ibrariesd staff
Result: t he evaluation of the kn ovebaedihgsefe lnotérnetusager a P*i(%)s 6 st af
2010 C 2011
Total 62% c 85% +23%
Urban 74% C 92% +18%
Rural 58% C 84% +26%

Outcome (2010 -2011): t he knowl edge of hdwitdusednternet sately snpravédf

The skills of Iibrarieso waradightlyweakeutlisae the tireoraticainkeotvledgealh el y
otherwords , mor e | i br a believe dhadng suf ficient knowledge about it, rather than skills .

54 The number is calculated by indicating the share of libraries Ostaff who are aware of  all threats related

to the usage of Internet (fiMore aware than unaware ofodo or
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In 2010, every other member of the | ibrariesé6 staff (48%) be
safely. 1 n 2010, urban | ibrariesdéd staff evalwuated t hEBi%) thanki | |
rur al Il i br @3%).es 6 st aff

During the last year of Project implementation (2011 ), bot h ur ban and rur ahile | i b
developing the skills to use the Internet safely, made a huge improvement. In the end of 2011, three out

of four libra rians (72%) believed that they acquired safe Internet usage skills . Itis also important to note

that , during the last year of Project implementation , the evaluation of the skills of using the Internet

safelybyurban (76%) and rur al (71%) dqualed.ari esd staff

Chart 54. The evaluation of t he skills of t he Il'i brari esé
Il i brariesd staff)

The evaluation of the skills of the libraries’ staff regarding safe
Internet usage
(the survey of libraries’ staff; % of librarians evaluating their safe Internet

usage skills as sufficient)
e®=Total eewUrban  ee=Rural

76%
72%
63% 1%
18%
413%
2008 2009 2010 2011
Table 4 3. The evaluation of the skills of t he ' i brariesd st
l' i brariesdé staff
Monitoring indicator: 2G. The knowledge and skills of librarieso
Instrument: t he survey of | ibrariesd staff
Result: t he evaluation of the knowledge of | ibrari(%soé staf
2010 C 2011
Total 48% C 72% +24%
Urban 63% C 76% +13%
Rural 43% c 71% +28%

Outcome (2010 -2011): t he knowl edge of | ibrariesd staff how

ANALYSIS OF THE RESULTS OF QUALITATIVE RESEARCH
The results of the qualitative research of 2010 -201 1

Considering the data of the r ese20i0c it cawletclaimed that the abilitiesafr | e s 6 ¢
Il i brariesd staff to use the Internet safely improved duri |
the research data of 2010 ,librari es® st aff spontaneously evaluated their
positively . However, they expressed doubts regarding their abilities when purposefully discussing

particular threats and evaluated their skills as insufficien t. During the resear ch of 2011, 1 i br ari es 6
expressed confidence in their knowledge and could indicate ways how to protect themselves from
particular online threats

%5 The number is calculated by indicating the share of | ibra

roi s 06 st alf dkillswflsafe eval uat €
I nternet usage as fAsufficiento or Af

e
ully sufficiento.
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44. 3. The Skills of Public Libr @rieso
4.4.1. 3A. The Knowledge and Skills of PIA Users to Use | T

Aimed meaning of the supervision indicator : improved  IT knowledge and skills of PIA users

Achieved meaning of the indicator . IT knowledge and skills of PIA users improved .

ANALYSIS OF QUANTITATIVE RESEARCH
The evaluation of computer literacy skills of PIA users

The vast majority of PIA users know how to use information technologies. In other words, most of them
evaluate their computer literacy skills as sufficient

It is important to note that when the Project started (2008 ) most of the PIA users evalu ated their
computer literacy skills as sufficient (88%). The evaluation of computer literacy skills of PIA users in
urban and rural libraries did not differ

Chart 55. The evalvuation of computer Il iteracy skikdd
residence (the survey of PIA users)

The evaluation of computer literacy of PIA users
(the survey of PIA users; % of PIA users evaluating computer literacy
skills as sufficient)

== Total et=rban e=®=Rural

91% 92%
89% ) 91%
88% 89%
88% 88% - 83%
2008 2009 2010 2011
Despite the fact that during the third year of Project implementation (2010) the share of users evaluating
their computer literacy skills as sufficient was recorded to diminish, in general, it can be claimed tha t

during the entire Project implementation period the vast majority of PIA users, irrespectively of whether
they used PIA in urban or rural libraries, evaluated their computer literacy skills as sufficient
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Table 4 4. The evaluation of computer literacy sk il1ls of t he l'i brarieso staff 3
residence (the survey of PIA users)

Monitoring indicator : 3A. The knowledge and skills of PIA users to use IT
Instrument : the survey of PIA users

Result: the share of PIA users evaluating their compu ter literacy skills as sufficient 56 (%)

2008 (o} 2009 (o} 2010 c 2011
Total 88% C 89% C 82% C 91%
Urban 89 % C 88% C 82% C 92%
Rural 88% C 91% c 83% C 89%

2008 (o} 2011

Total 88% C 91% +3%
Urban 89 % C 92% +3%
Rural 88% C 89% +1%

Outcome (2008 -2011) : the share of PIA users evaluating their computer literacy skills as sufficient

increased *’

While investigating how socially excluded groups of the Project evaluated their computer usage skills (the
retired , the disabled and the unemployed ), it was noted that the unemployed believed that they had the

best skills to use information technologies (the evaluation of their computer literacy skills generally did

not differ from those of other PIA users from socially excluded groups) and the retired had the wors t skills
(this group of PIA users  evaluated the computer usage skills worse than PIA users who are not considered

to be socially excluded and worse than PIA users attributed to other socially excluded groups ).

During the Project implementation period, whi le improving the skills of socially excluded PIA users to use

information technologies, positive tendencies were recorded. The retired who had the worst skills made

the greatest improvement in the development of the skills to use information technologies w hile
performing the Project tasks. In 2008, only 43% of the retired who were using PIA evaluated their

computer usage skills as sufficient and in 2011t he share of such | ibrari8®o6 staff

The disabled using PIA in libraries also improve d their abilities to use computer technologies during the
Project implementation period. The share of the disabled believing that they had sufficient computer

usage skills increased from 64% in 2008 to 80% in 2011. The skills of the unemployed using PIA in
libraries basically did not change during the Project implementation period , because, as it has been
mentioned before , initial skills (2008) to use information technologies of most of the representatives of

this group were sufficient

®Total values of Afull y sufficient skillso and fAsufficient
57 Although the variance of the data collected during the researches of 2010 -2011 is not statistically

significant, however, bearing in mind that the evaluation of computer literacy is very high, the

achievements of the indicator are recorded as positive (fa
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Chart56. Theevalu ati on of computer | iteracy skills of the | ibrar.]
the Project (the survey of PIA users)

The evaluation of computer literacy of PIA users
(the survey of PIA users; % of PIA users evaluating computer literacy
skills as sufficient)

=t=Total =e=The retired =#=The disabled The unemployed
91%
88% 89% /)91%
88% — . 82%
86% —— 82%

64%
62% 60%
43%
2008 2009 2010 2011
Table 4 5. The evaluation of computer I|iteracy skills of the |

the Project ( the survey of PIA users)

Monitoring indicator : 3A. The knowledge and skills of PIA users to use IT
Instrument : the survey of PIA users

Result: the share of PIA users evaluating their computer literacy skills as sufficient 8 (%)

2008 C 2009 C 2010 C 2011
Total 88% C 89% C 82% C 91%
The retired 43%D c 62% D C 60% D C 82%
The disabled 64 % C 81%¢C C 76%¢C C 80%
The unemployed 88% C C 86% C C 77% ¢ C 91% ¢

2008 (o} 2011

Total 88% C 91% +3%
The retired 43%D C 82% +39%
The disabled 64% C 80% +16%
The unem ployed 88% ¢ C 91% ¢ +3%

Outcome (2008 -2011): the share of PIA users evaluating their computer literacy skills as sufficient

increased *°

Worse skills of the retired PIA users to use the computers were recorded while researching the computer
literacy skill s in another aspect 1 the age of PIA users

PIA users of the oldest age  ® evaluated their  skills to use information technologies the worst. Young PIA

users and adult PIA users of the average age (25 -55) evaluate d their computer usage skills similarly

®Total values of Afull y sufehitcisant | skbi lareo pawondidedf fic

9 Although the change of the data collected during the researches of 2010 -2011 is not statistically

significant, considering that the evaluation of the computer literacy is very high, the achievements of the

indicatorarerecorde d as positive (fAachievedo).

8 The group of the PIA users of age 15 -24 is referred to as AfAySbyearbaldarePl A user
referred to as users of average age and PIA users over 55 years old are referred to as older/ oldest users

in the report.
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positi vely. In other words, the vast majority of these users believe d that they ha d sufficient computer
usage skills .

Meanwhile, the research data of qualitative researches revealed that the computer literacy skills of PIA
users were enhancing during the Project implementation period and mostly due to computer literacy
courses and together with the more varied/ frequent practice of computer or Internet usage (Al went
the | ibrary to get books and the computers had bhavetostarthange
|l earning. This is how | started. i saniers, 20l1) got i nterested in

Whil e comparing computer | iteracy skills among different
elderly age, according to the qualitative data from the researches with PIA users, were also considered as

having weaker computer literacy skills . According to the research data of the qualitative study of 2009 ,
such situation was mainly determined by a different experience while using information tech nologies and

the computer.  PIA users of 20-30 years old got to know the basic computer usage knowledge at school,

PIA users of 30-55 years old faced the computers at work, at computer literacy courses or learnt to use

the computer individualy. Meanwhile, seniors and PIA users of elderly age had the least previous

experience while working with information technologies and library was often the only place where seniors

could use the computer. Worse computer literacy skills of seniors and elderly PIA users were also related

to a slower pace of accepting and assimilating novelties, trainings and new knowledge

Chart 57. The evaluation of computer | iteracy skills of 1t
survey of PIA users)

The evaluation of computer literacy of PIA users
(the survey of PIA users; % of PIA users evaluating computer literacy
skills as sufficient)

eg=Total 15-24 y.o. -p=)5-55 y.o. =@=0Over 55 y.o.

920%

88%
88%

S
G 69% 67%
63%
2008 2009 2010 2011

During the Project i mplementation period, the computer usage skills of the youth and adult PIA users
generally did not change (as they were already evaluated positively in the beginning of the Project

implementation). However, PIA users of elderly age improved their computer usage skills during the
Project implementation period. In 2008, 63% of the elderly PIA users believed that they had sufficient
computer literacy skills and , when the Project was heading towards the end (2011) , the share of such

usersgrewupto 83%.
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Table 46. The evalwuation of computer | iteracy skills of the |
survey of PIA users)

Monitoring indicator : 3A. The knowledge and skills of PIA users to use IT
Instrument : the survey of PIA users

Result: the share of PIA users evaluating their computer literacy skills as sufficient 1 (%)

2008 (o} 2009 (o} 2010 c 2011
Total 88% C 89% C 82% C 91%
15-24 y.o. 90% ¢ C 91%¢ C 86% C 93% ¢
25-55 y.o. 88% ¢ C 87%¢C C 83%¢C C 91%¢
55+ y.0. 63% D C 69% D c 67% D C 83%D

2008 (o} 2011

Total 88% C 91% +3%
15-24 y.o. 90% ¢ C 93% ¢ +3%
25-55 y.o. 88% ¢ C 91% ¢ +3%
55+ y.0. 63% D C 83% D +20%

Outcome (2008 -2011): the share of PIA users evaluating their computer literacy skills as sufficient

increased

The evaluation of skills of P IA users to use the Internet for general purposes &3

The vast majority of PIA users have sufficient skills of using the Internet for general purposes. Although
during the Project implementation period slight fluctuations of these skills were recorded, in gen eral we
can claim that no major changes in terms of evaluating the abilities of PIA users to use the Internet were
recorded. In the beginning of the Project implementation , 85 % of PIA users evaluated their Internet
usage skills as sufficient and in 2011 th ere were 87% of them.

The evaluation of the skills to use the Internet by users in urban and rural libraries d id not differ (the vast
majority of both urban and rural PIA users have sufficient skills ).

1 Total valuesof Af ul | y sufficient skillso and fAsufficient skillso
62 Although the change of the data collected during the researches of 2010 -2011 is not statistically

significant, considering that the evaluation of the computer literacy is very high, the achievements of the
indicator are recorded as positive (filachievedo).

% |nternet usage for general purposes, for example, checking e -mails, surfing general news portals, etc.
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Chart 58. The evaluation of the skills of the PIA us ers to use the Internet for general purposes according
to the place of residence (the survey of PIA users)

The evaluation of the skills of PIA users to use the Internet for
general purposes
(the survey of PIA users; % of PIA users evaluating the skills of Intemet
usage for general purposes as sufficient)

== Total =ss=rban e®=Rural

87% 87% g 88%
849% 85%
2008 2009 2010 2011
Table 4 7. The evaluation  of the skills of the PIA users to use the Internet for general purposes according
to the place of residence (the survey of PIA users)
Monitoring indicator : 3B. The practice of PIA usage
Instrument : the survey of PIA users
Result: the evaluation of the skills of PIA users to use the Internet for general purposes 54 (%)
2008 c 2009 c 2010 C 2011
Total 85% C 88% c 80% c 87%
Urban 87 % C 88% c 81% c 88%
Rural 84% C 87% c 79% c 85%
2008 c 2011
Total 85% C 87% +2%
Urban 87 % C 88% +1%
Rural 84% C 85% +1%

Outcome (2008 -2011): the evaluation of the skills of PIA users to use the Internet for general purposes

improved °©°

While comparing the skills of PIA users attributed to socially excluded groups to use the Internet to the
skills of users who are not attributed to these groups , it was noticed that a slightly smaller share of users
attributed to socially excluded groups evaluated their skills of using the Internet for general purposes as
sufficient .

Although nearly during the entire Project implementation period the retired PIA users evaluated their skills

to use the Internet in libraries the worst nearly during the ent ire Project implementation period, when the

Project was heading towards the end, it was noticed that the skills of the retired PIA users increased

significantly: from  29% of the retired evaluating their Internet usage skills as sufficient in 2008 to 74% of

the retired evaluating their Internet usage skills as sufficient in 2011.

The share of the disabled who evaluated their Internet usage skills as sufficient increased as well during

the Project implementation period, nevertheless , hot as impressively asth  ose of the retired : from 56% in
“Total values of Afull y suf fici enpgrovideh.i 1 | so and fisufficient

& Although the general change of the data collected should be evaluated as unchanged, considering that
most of the users evaluated this skill as sufficient, the achievements of the indicator are recorded as
positive (fAachievedo).
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2008 to 76% in 2011. The abilities of the unemployed to use the Internet , on the one hand , generally did
not differ from other users attributed to socially excluded groups during the Project implementation

period. On the oth er hand, their Internet usage skills generally did not change even during the Project
implementation  (as most of the unemployed had sufficient Internet usage skills in the beginning of the
Project implementation ).

In general, it can be noted that when ev aluating the skills of PIA users to use the Internet there  was
generally no social exclusion. The skills of the retired, the disabled and the unemployed to use the
Internet in libraries did not differ or differed only slightly , in comparisonto all  the ski lls of PIA users

Chart 59. The evaluation of the skills of PIA users to use the Internet for general purposes according to
the Project target groups (the survey of PIA users)

The evaluation of the skills of PIA users to use the Internet for
general purposes
(the survey of PIA users; % of PIA users evaluating the skills of Intemet
usage for general purposes as sufficient)

ef=Total e®=Theretired e=#=The disabled The unemployed
88% 87%
85% 80%
83% : 80% . s 1%

26%

29%

2008 2009 2010 2011

Table 4 8. The evaluation of the skills of PIA users to use the Internet for g eneral purposes according to
the Project target groups (the survey of PIA users)

Monitoring indicator : 3B. The practice of PIA usage
Instrument : the survey of PIA users

Result: the evaluation of the skills of PIA users to use the Internet for general pu rposes % (%)

2008 C 2009 C 2010 C 2011
Total 85% C 88% C 80% C 87%
The retired 29%D C 60% D C 49% D C 76%
The disabled 56% C 75% C 64% C 74% D
The unemployed 83% C C 80% ¢ C 70% ¢ C 84% ¢

2008 C 2011

Total 85% Cc 87% +2%
The retired 29%D Cc 76% +47%
The disabled 56% Cc 74% D +18%
The unemployed 83% C C 84% C +6%

Outcome (2008 -2011): the evaluation of the skills of PIA users to use the Internet for general purposes

increased

While analyzing the Internet usage skills of PIA users of different ages, it was noted that the skills of the
older PIA users distinguish ed the most. There  were fewer users having sufficient Internet usage skills

% Total values ofifully sufficient skillso and fAsufficient skillso
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among the elderly, rather than among the youth or adult users . On the other hand, it is important to note
that , during t he Project implementation period, the share of older PIA users who evaluated their Internet
usage skills as sufficient slightly increased as well : from 63% in 2008 to 75% in 2011.

The abilities to use the Internet by young PIA users in libraries , inturn , are slightly better than those of

PIA users of an average age

Chart 60. The evaluation of the skills of PIA users to use the Internet for general purposes according to
the age groups (the survey of PIA users)

The evaluation of the skills of PIA users to use the Internet for
general purposes
(the survey of PIA users; % of PIA users evaluating the skills of Intemet
usage for general purposes as sufficient)

as=Total 15-24 y.0. -l 25-55 y.0. === Over 55 y.o.
90% 91%
91% .. 86% » o0
85% 38% 85%
82% —— = 0%
81% 79% 75%
63% Gu= 69%
60%
2008 2009 2010 2011
Table 4 9. The evaluation of the skills of P IA users to use the Internet for general purposes according to

the age groups (the survey of PIA users)

Monitoring indicator : 3B. The practice of PIA usage
Instrument : the survey of PIA users

Result: the evaluation of the skills of PIA users to use the Internet for general purposes 57 (%)

2008 (o} 2009 Cc 2010 C 2011
Total 85% c 88% C 80% C 87%
15-24Yy.0. 91%¢ C 90% ¢ C 86% ¢ c 91% ¢
25-55 y.0. 82% C 81% C 79% Cc 85%
55+ y.0. 63% D C 69% D C 60% D C 75% D

2008 C 2011

Total 85% C 87% +2%
15-24Yy.0. 91%¢ C 91% ¢ +0%
25-55Yy.0. 82% C 85% +3%
55+ y.0. 63% D C 75% D +12%

ANALYSIS OF THE RESULTS OF QUALITATIVE RESEARCH

The results of the qualitative research of 2008 -2011

According to the data of the qualitative research of 2008 -2012 with PIAusers, t he skill s of publ
visitors to use information technologies were evaluated by PIA use rs as improving every year . This
tendency was common among all the research target groups . However, the most significant change was

recorded in the target group of seniors. Their knowledge and skills to use information technologies

" Total valuesof Af ul | y sufficient skillso and fAsufficient skillso
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enhanced the most during the four years . According to the research data of the qualitative studies of
2008 -2009 with PIA users , PIA users, including seniors, evaluated the skills of seniors to use information
technologies as weak. Starting with 2010, however, the skills of senior s were evaluated as stronger T
seniors could perform more activities independently and their skills were evaluated as meeting their

needs .

It can also be noted that during the Project implementation period , the motives of PIA users to learn

changed during the four years. According to the research data of a qualitative research of 2008 with PIA

users, the main motives for learning were of an obligatory nature and only the minority of the research

representatives indicated that they were driven to learn by an inner desire and curiosity. In 2012, this

motive became the major one (AThe desire to i mpruowde memaidreand s, 2011; [

somethibhgeé unemployed, 2011; AANn individuali sehiorsa2d0El) wahet s ¢
emotion s associated to learning were changing accordingly as well. According to the data of the

qualitative  research of 2008 with PIA users, learning was related to negative emotions and stress. In

2012 , a completely different training atmosphere was recorded and it was associated to positive emotions

(fun, cheerful , interesting and safe ).

4.4.2. 3B. The Practice of PIA Usage

Aimed meaning of the supervision indicator : practice of PIA usage

Achieved meaning of the indicator : the practice of PIA usage

ANALYSIS OF QUANTITATIVE RESEARCH

Library 7 a place where Internet is used the most often

The analysis regarding what practices of PIA usage in libraries are common among PIA users starts with
the analysis of the main place of Internet usage paying special attention to the users for whom library is

the main Internet usage place

During the first and second year of Project implementation (2008 -2009), the share of users whose main
Internet usage pace was library changed (in 2008 , the share of such users was 41% and in 2009 i 63%) .
During the last two years of the Project implementation (2010 -2011), the share of users whose main
Internet usage p lace was library remained more or less stable . When the Project was heading towards the

end, every second PIA user cons idered the library to be the main Internet usage place

Analogous tendencies of the dynamics of the share of PIA users who considered library to be the main

place to use the Internet were recorded in rural libraries as well. During the last two years of the Project
implementation (2010 -2011 ), every other PIA user in rural libraries considered library to be the main

Internet usage place

The practices of Internet usage by urban PIA users were changing significantly during all the years of
Project implementat ion. In 2009 and 2011, nearly twice as many PIA urban users considered library to be
the main Internet usage place thanin 2008 and 2010.
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Chart 61. The share of PIA users who use the Internet in the library the most often according to the place
of reside nce (the survey of PIA users)

The share of PIA users using the Internet in libraries the most
often
(the survey of PIA users; % of PIA users using the Intemnet in libraries the
most often)

egTotal eg=rban e=g=Rural

2008 2009 2010 2011

Table 50. The share of PIA users who use the Internet in the library the most often according to the place
of residence (the survey of PIA users)

Monitoring indicator : 3B. The practice of PIA usage
Instrument : the survey of PIA users

Result: the share of PIA users using the Internet in the library the most often (%)

2008 (o} 2009 (o} 2010 C 2011
Total 41% c 63% C 50% C 54%
Urban 36%D C 66% C C 38% D c 59% ¢
Rural 45% ¢ C 59% D c 46% ¢ c 48% D

2008 (o} 2011

Total 41% C 54% +13%
Urban 36%D c 59% ¢ +23%
Rural 45% ¢ c 48% D +3%

Outcome (2008 -2011): in urban areas, the share of PIA users considering library to be the main place

68

of Internet usage increased

The main tasks of the Project related to the reduction of social exclusio n in the country when providing
socially excluded people with the opportunity to use the Internet for free were confirmed by the
information collected during the Project impact assessment studies regarding where the Internet is mostly

used by socially excl uded people (the retired , the disabled and the unemployed ).

The research data confirms that library is the main place of Internet usage for a substantially greater

share of socially excluded people , in comparison to other groups of PIA users . For example , in 2011, when
the Project was heading towards the end , every second (54%) PIA user who was not socially excluded

and 76% of the retired, 78% of the disabled and 83% of the unemployed considered library to be the

main Internet usage place

While comparing  the Internet usage practices in libraries by people attributed to different socially
excluded groups , it is impossible to distinguish an exclusion group for which the library was more

&8 Although the change of the data collected during the researches of 2010 -2011 is not statistically
signific ant, considering that  the evaluation of the computer literacy is very high, the achievements of the
indicator are recorded as positive (fAachievedo).
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important and more often attended for Internet usage . The practice of In ternet usage in the library is
similar among all of them

Chart 62. The share of PIA users who use the Internet in the library the most often according to the
Project target groups (the survey of PIA users)

Table 5 1. The share of PIA users who use the In ternet in the library the most often according to the
Project target groups (the survey of PIA users)

Monitoring indicator : 3B. The practice of PIA usage

Instrument : the survey of PIA users

Result: the share of PIA users using the Internet in the librar y the most often (%)
2008 (od 2009 (o} 2010 (o3 2011
Total 41% c 63% C 50% C 54%
The retired 63% C 87% C 70% C 76%
The disabled 60% C 88% C 79% C 78%
The unemployed 54% C 82% C 71% C 83%
2008 Cc 2011
Total 41% Cc 54% +13%
The retired 63% C 76% +13%
The disabled 60% C 78% +18%
The unemployed 54% C 83% +29%

Outcome (2008 -2011): the share of socially excluded PIA users who consider the library to be the main

Internet usage place increased

While analyzing the PIA usage practice in libraries accordin g to the age of users, library is substantially
more important to users of older age, rather than those of average or younger age. This tendency was
recorded during the entire Project implementation period. When the Project was about to finish, library
was considered as the main Internet usage place by 65% of PIA users of elderly age

The practices of using the Internet in libraries as in the main Internet usage place by young PIA users and
those of average age met the general tendencies of all PIA users in the country
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